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EDINBURGH TRANSPORT HOLDINGS LIMITED

Strategic Report

For the period ended 27 December 2025

Principal Activities

The principal activity of the Company is to act as the parent and holding company for The City of Edinburgh Council’s Transport Arms-Length Organisations; 

· Lothian Buses Limited (Lothian Buses), which operates comprehensive bus passenger services across Edinburgh and The Lothians with a fleet of over 700 buses, and
· Edinburgh Trams Limited (Edinburgh Trams), the City’s Tram Operating Company, which operates 27 Trams on its network between Edinburgh Airport and Newhaven. 

As described further below, following the completion of the Council’s reform of its Transport ALEOs, the Company now continues to operate solely as a shareholding entity and does not retain any corporate or executive functionality. 

On 4 December 2025, the Company changed its name to Edinburgh Transport Holdings Limited from its previous name of Transport for Edinburgh Limited. 

Transport Arms-Length External Organisations (ALEO) Reform

During 2025, the City of Edinburgh Council’s (CEC) Transport Arm’s Length External Organisations (ALEOs) have undergone significant review and reform, a process first initiated by CEC in 2020 with the aim of streamlining corporate governance and further integrating the delivery of bus and tram services, which are provided by Lothian Buses and Edinburgh Trams respectively.

A new corporate governance structure, reflecting both the outcome of CEC’s Transport ALEOs reform process and the objectives of further bus/tram integration was established in November 2025 and is outlined below. 

	[image: ]

· Lothian Buses’ and Edinburgh Trams’ immediate parent company, Edinburgh Transport Holdings Limited (formerly known as Transport for Edinburgh Limited) now acts as a shareholding entity only, retaining no executive function.
· A Tripartite Integration Agreement between CEC, Lothian Buses and Edinburgh Trams has been put in place.
· Sarah Boyd, former Managing Director of Lothian Buses, has been appointed as Chief Executive to oversee both companies and lead the process of integration. 
· The Boards of Lothian Buses and Edinburgh Trams now have the same Chair and Non-Executive Directors.
· A suite of new constitutional documents has been agreed among the various parties. This includes revised Shareholder Agreements and Articles of Association for Lothian Buses.
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Business Strategy

The core purpose of both Lothian Buses and Edinburgh Trams is to deliver a high quality and integrated public transport service, which is environmentally responsible, socially inclusive and which plays a central role in the future prosperity of Edinburgh and the Lothians. These businesses deliver results through a strong commercial focus and provision of transport services through innovative collaborations, cooperation with our stakeholders and the coordination of operational activity. 

Review of the Business

Edinburgh’s public transport system has continued to grow and develop, providing vital connectivity to local residents, businesses and visitors and delivering wider economic, social and environmental benefits to the city and surrounding region.

The city’s network, bolstered by major events and service enhancement, continues to position Edinburgh as a leader in sustainable urban mobility. In 2025, Time Out Magazine’s best cities’ survey ranked Edinburgh as the 15th best city in the world for public transport, while a recent survey of UK cities, by the Daily Telegraph, named Edinburgh the best city in the UK for public transport.

Lothian Buses and Edinburgh Trams have continued to be recognised as industry leaders, winning many major awards including Bus Operator of the Year and Tram Operator of the Year respectively at the UK National Transport Awards in October 2024, and more recently Lothian Buses was named “Top City Operator” at the UK Bus Awards in November 2025.

In 2025, Lothian Buses and Edinburgh Trams delivered sustained growth and performance improvements, recording a combined total of more than 131 million customer journeys. New products and services were introduced to further improve the customer experience, including inter modal capped contactless ticketing and enhanced bus and tram services to support a significant increase in major events, including at Murrayfield and the Royal Highland Showground. Total Capex was £43m, including significant investment in the electrification of the City bus fleet with a further 65 Electric Double Deck electric buses delivered in the year.

Employing more than 2,700 and 300 people respectively, Lothian Buses and Edinburgh Trams are accredited real living wage employers. The companies have continued to work to address recruitment and retention challenges through a range of measures, engaging regularly with Unite the Union. 

This period has not been without challenge, both companies have had to manage significant cost pressures and have been impacted by economic volatility, as well as societal changes, all of which have had to be carefully managed. 

Network Performance & Resilience

Reliable public transport is one of the most visible indicators of a well-managed city. Throughout 2025, network performance and resilience have remained among the top three risks identified in the Risk Registers of both Lothian Buses and Edinburgh Trams. They continue to represent some of the most significant operational challenges in delivering a reliable service for passengers.

A robust approach to network resilience relies on strong coordination across all planned and unplanned events, including roadworks, diversions and traffic signalling. Effective management of these factors leads to faster journeys, smoother connections, and more predictable travel times - all of which support modal shift and contribute to passenger growth.

As part of an integrated, three year Business Strategy, a series of objectives will be developed to measure progress in strengthening network resilience
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Results

The group results for the period are summarised below:

	
	
2025
	
	
2024

	
	£’000
	
	£’000

	
	
	
	

	Revenue
	243,500
	
	226,686

	
	
	
	

	(Loss)/profit before income tax expense
	(4,629)
	
	(4,440)

	Income tax 
	(8,918)
	
	(2,081)

	
	
	
	

	Net (loss)/profit for the period
	(13,547)
	
	(6,521)

	
	
	
	

	Attributable to:
	
	
	

	Equity holders
	(13,169)
	
	(6,818)

	Non-controlling interest
	(378)
	
	297

	
	
	
	

	Dividend – Controlling interest
	      -
	
	         2,912

	Dividend – Non-controlling interest
	·  
	
	- 

	
	
	
	



The Group uses a wide range of key performance indicators (KPIs) to monitor progress in achieving its objectives and these are set out in the individual reports of Lothian Buses and Edinburgh Trams. The most important KPIs are:
 
	
	2025
	2024
	Change

	Group patronage – total passenger journeys
	131.5m
	127.9m
	+3.6m

	Group operating margin (%)
	-2.5%
	-4.2%
	 +1.7%




Group patronage has increased by 3.6m compared to 2024 as a result of organic growth, improved bus schedule frequencies via service changes, the impact of major city events and the introduction of the Tap On Tap Off Contactless payment option in Edinburgh Trams.

Group operating margin was 1.7% higher with the improved performance across both Lothian Buses and Edinburgh Trams.

No dividend was declared for 2025. (2024: £2.912m).

Future Prospects


[bookmark: _Hlk38548251]Trading to date in 2026 has been broadly in line with expectations and the Directors of both companies remain confident in the ability of the businesses to change and adapt quickly in the short-term despite the challenges from external factors on both the operations and financial results of the Group.

Both companies continue to focus on the core delivery of reliable and quality transport services which provide real value for money travel, together with further developing the integration of Edinburgh’s public transport network.
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Employees

Details of the number of employees and related costs can be found in note 7 to the financial statements. We value our staff and have a strong commitment to equal opportunities and partnership working with trade unions. The Company, Lothian Buses and Edinburgh Trams are accredited Living Wage Employers.

Training, development and promotion opportunities, where appropriate, are available to all employees. Employment practices are continuously reviewed and updated to ensure that non-discriminatory legislation and codes of practice apply equally to all current and potential employees. We recognise the need for ongoing training, not just for new recruits, but also on a continuing basis for existing staff.

Training programmes include customer care and disability awareness. The training is an essential part of employee development and helps ensure best practice. The Group recognises that employee involvement is fundamental to its success. Executive Directors have regular meetings with elected staff representatives and informal meetings at employee level from time to time. Employees are encouraged to contribute to discussions on specific areas of importance such as health and safety, staff catering and staff welfare. Applications for employment received from disabled persons are considered on an equal basis with other applications, subject to the nature and extent of the disability and the degree of physical fitness demanded of the post. We recognise the need to develop our staff and during 2026 we will again invest heavily in our Supervisors, Managers and Leaders to ensure they have the right skills and attributes to lead and inspire our staff. Health and wellbeing training will also continue in 2026. To ensure our ongoing commitment to good and progressive employee relations and engagement, Lothian Buses and Edinburgh Trams have a People Function with dedicated People Managers in the main bus depots and at the Gogar tram depot. Working alongside both operational and non-operational management they advise and guide on a wide range of employment matters, ensuring legal compliance and best practice is at the fore when dealing with employees.

Risks and Uncertainties

The Boards regularly review the Risk Registers, which detail and identify risks from all areas of operations. The Boards and the Audit and Risk Committees of both Lothian Buses and Edinburgh Trams regularly review the process of identifying, evaluating and managing the significant risks that the Group faces. The Group is subject to risk factors both internal and external to its business. External risks include, political and economic conditions, competitive developments, supply chain interruptions, regulatory and legislative changes, service disruption, supply price increases, pension funding, environmental risks, strikes, congestion, and litigation. Internal risks include risks related to capital expenditure, regulatory compliance failure and the failure of internal controls. The Boards consider acceptance of appropriate risk to be an integral part of business and unacceptable levels of risks are treated or transferred.

The Group uses an advance contracting strategy to reduce the impact of future volatility in diesel fuel prices. The strategy is targeted to fix the cost of diesel fuel to the Group through a part volume fixed price contract.

Corporate Social Responsibility

We continue to be proactive both in terms of environmental achievements and other partnerships. 

Transport plays a crucial role in achieving Edinburgh’s wider climate‑change ambitions. At the end of 2025, Lothian Buses’ Central and Marine depot electrification programmes had provided capacity for 150 electric buses. A further 65 Double Deck Electric buses were delivered during the year, bringing the overall number of electric buses in the City based fleet up to 102, 19% of that total City fleet. 
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Corporate Social Responsibility (continued)

[bookmark: _Hlk63166920]Lothian Buses also continues to be recognised as an industry leader in accessibility, reflected in the design of vehicles, automated customer announcements and bespoke driver training programmes. Over the last two years, we have worked with, among others, the RNIB and Euan’s Guide to further enhance accessibility across our operations.

In 2025, Lothian Buses continued to increase and deepen its partnership working with a multiplicity of organisations, schools, charities and events. Lothian Buses’ capacity to leverage its brand and deep-rooted heritage plays a key part in the company’s CSR agenda. Examples include:

· In addition to our charity of choice, Age Scotland, a partnership has been established with Shelter Scotland for the use of unclaimed lost property.
· The company has worked with Powering Futures to develop a groundbreaking approach to the development of apprenticeships.
· Lothian Buses continues to address incidents of anti-social behaviour across all areas of the bus network, taking a ‘zero tolerance approach’ with the safety of drivers and passengers paramount. This included successful partnership working with CEC and Police Scotland to reduce incidents around Halloween and Bonfire night.
· The launch of an overall Youth Engagement Strategy designed to build relationship and engagement, particularly within the context of the Scottish Young Persons (Under 22s) Free Bus Travel Scheme. 


Edinburgh Trams continues to support the Edinburgh Climate Commission as members of the Edinburgh Climate Compact, implementing emission reduction measures within the business and contributing to the ongoing success of the group. 

Edinburgh Trams has also made good progress with its internal Environmental objectives over 2025 and has successfully introduced new Sustainability objectives into the business. These are aligned to the United Nations Sustainable Development Goals (SDG) and include activities such as the planting of 450 trees through the Border Forrest Trust and undertaking local charity food bank drives. Environmental training modules have also been updated to include further guidance on the approach to sustainable development within the business.

Charity Engagements

During 2025 community and charity engagements continued across both Lothian Buses & Edinburgh Trams. 

Lothian Buses’ charity of choice was Age Scotland, following a staff vote of the company’s workforce. This partnership, which will run until the start of 2027, will help support Age Scotland’s vision to ensure Scotland is the best place in the world to grow older and will provide the charity with an invaluable opportunity to raise awareness of its work and services across Edinburgh and the Lothians.

Edinburgh Trams continued to support the Scottish Poppy Appeal, Cash for Kids in Edinburgh and a number of other smaller charities through staff involvement. Marie Curie, St Johns, NSPCC, Bright Sparks and St Columba’s Hospice also benefitted from ‘bucket collections’ during special events at Murrayfield.
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Streamlined Energy and Carbon Reporting
[bookmark: _Hlk56004341]
In accordance with the Streamlined Energy and Carbon Reporting (SECR) requirements outlined in the Companies Act (2006) for large quoted and unlisted companies, Edinburgh Transport Holdings Limited is required to report on its Greenhouse Gas (GHG) emissions. The following paragraphs detail information on annual GHG emissions, total energy consumption covering the Group’s offices, depots, and transport fleet, as well as energy efficiency and environmental management actions implemented during the financial period. This information is the Group’s SECR disclosure for the 2025 financial period. We have chosen 2021 as the baseline year as this better represents business as usual operations and is therefore a fairer comparison for future reporting periods.

Scope of Analysis and Data Collection

[bookmark: _Hlk55757967]Over 2025 the Group has collected primary data for our offices and business travel activities including: electricity consumption (kWh), gas consumption (kWh), traction current consumption (kWh), vehicle bus fleet fuel consumption (litres) and vehicle fleet mileage. All primary data used within this report is from 28 December 2024 – 27 December 2025, covering our full financial period. The scope of our GHG emissions calculation covers all our operations and vehicle fleets operated by Lothian Buses and Edinburgh Trams.
[bookmark: _Hlk55757990]
Calculation Methodology

[bookmark: _Hlk56004383]We have used the Department for Energy Security and Net Zero (DESNZ) and Greenhouse Gas Protocol Corporate Reporting Standard (GHG Protocol) methodology for compiling this GHG data and have calculated our GHG emissions in accordance with the UK Government’s reporting guidelines for Company Reporting. To ensure consistency in our reporting we are reporting all GHG emissions in units of CO2e (carbon dioxide equivalent) and have used 2025 GHG Conversion Factors for Company Reporting, published annually by the Department for Environment, Food & Rural Affairs (Defra) and DESNZ.

GHG Emissions Scopes
The following reporting scopes (as outlined by the Greenhouse Gas Protocol) are included within this disclosure:

· Scope 1 Emissions: direct emissions from sources which the Group owns or controls. This includes natural gas consumption in our offices, fuel consumed, and annual mileage completed by our vehicle fleets.
· Scope 2 Emissions: indirect emissions relating solely to the generation of purchased electricity that is consumed by the Group across our sites and operations.
· Scope 3 Emissions: indirect emissions relating solely to the transmission and distribution of purchased electricity that is consumed by the Group across our sites and operations.

[bookmark: _Hlk63166937]Energy Consumption
The table below displays our annual energy consumption for electricity, natural gas and vehicle fuel for the 2025 financial period. As per SECR requirements this information is presented in kilowatt hours (kWh).


					GHG Scope									      % change
Emissions Source		(Protocol)	Reporting Units	       2025		      2021	   v’s Baseline
Vehicle Fleet Fuel			Scope 1		kWh		183,672,273		204,157,954		  -10.0%
[bookmark: _Hlk67044675]Trams/Bus Electricity usage	Scope 2		kWh		  14,629,664		    7,540,529		 +94.0%
Electricity (Sites & Vehicles)	Scope 2&3		kWh		    7,098,123		    4,599,267		  +54.3%
Natural Gas				Scope 1		kWh		    5,820,553		    5,521,005		   +5.4%
Total Energy Consumption						211,220,613		221,818,755		   -4.8%

Total energy consumption in 2025 was 4.8% below the 2021 baseline period, reflecting the positive impact of progress in electrifying the Lothian Buses’ fleet, which reduced fuel related consumption by 10%.
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GHG Emissions Reporting
In accordance with the SECR Emissions Reporting requirements outlined in the Companies Act for large companies our GHG disclosure for the 2025 financial period is listed below. Results have been split by Scope as outlined by the GHG Protocol calculation methodology.

															    % change
GHG Emissions Scope		Results (Units)			    2025		    2021	 v’s Baseline
Scope 1				tonnes CO2e			45,901.16	   	49,997.09		  -8.2%
Scope 2				tonnes CO2e			  3,214.03		  2,112.34	          +52.2%
Scope 3				tonnes CO2e			     118.49		       70.82		+67.3%
Total GHG Emissions							49,233.68		52,180.25		   -5.6%
GHG Emissions Intensity 1	tonnes CO2e / £m Turnover	     201.71		     331.26		 -39.1%
GHG Emissions Intensity 2	tonnes CO2e / Employee		       16.13		       20.77	            -22.3%
															
GHG Emissions and associated intensity levels have also reduced against the 2021 baseline period (5.6%), driven by the 8.2% reduction in Scope 1 emissions as additional electric buses have replaced the existing diesel based fleet.

Energy Efficiency and Environmental Management

[bookmark: _Hlk193640327]As operators of public transport services, both Lothian Buses and Edinburgh Trams recognise that our largest environmental impact is associated with the operation of our vehicle fleets. Lothian Buses’ Net Zero programme therefore is initially focused on the electrification of the Lothian Buses diesel based fleet and implementing electricity charging infrastructure across its operational depots. At the end of 2025, Central and Marine depot electrification programmes had provided capacity for 150 electric buses. A further 65 Double Deck Electric buses were delivered during the year, bringing the overall number of electric buses in the City based fleet up to 102, 19% of that total City fleet. 

Other energy efficiency initiatives progressed during 2025 which are expected to make a meaningful contribution to future energy savings were:

· Seven diesel open-top tour buses in Lothian Buses’ Edinburgh Bus Tours’ business were converted to electric powertrains by retrofitting these vehicles with zero emission technology.
· Introduction of further systems to monitor the mileage and usage of the electric bus fleet.
· Installation of a new LED lighting system in the garage floor area at  Lothian Buses’ Central Depot, including motion and light sensitive control.
· Introduction of LED lighting systems in Tram Vehicles and substations
· Implementation of paperless ticketing options in Edinburgh Trams
· Ongoing programme to electrify Tram support vehicle fleet (50% already converted)
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The Group recognises the Task Force on Climate-related Financial Disclosures (TCFD) as one of the most effective and widely recognised frameworks against which to analyse, understand and report the impacts of climate change. 

The TCFD recommendations are structured around four thematic areas:

· Governance: The organisation’s governance around climate-related risks and opportunities.
· Strategy: The actual and potential impacts of climate-related risks and opportunities on the organisation’s businesses, strategy, and financial planning.
· Risk Management: How the organisation identifies, assesses, and manages climate-related risks.
· Metrics and Targets: The metrics and targets used to assess and manage relevant climate-related risks and opportunities.

The Group has adopted the principles of the TCFD recommendations and has followed the scope and implementation guidance for Arm’s-Length bodies managed under UK Central Government when reporting under those recommendations. 

GOVERNANCE
Recommendations: Disclose the organisation’s governance around climate-related risks and opportunities.

(a) Describe the Board’s oversight of climate-related risk and opportunities.
(b) Describe Management’s role in assessing and managing climate-related issues.

The Boards of Lothian Buses and Edinburgh Trams have ultimate responsibility for identifying, assessing and managing Environmental, Social and Governance (ESG) risks and opportunities including those relating to climate change. The Boards consider the direct and indirect impact of climate change when establishing, reviewing and refreshing the overall strategy for the business. 

The Boards are also aware of the effect transport services have on the environment and communities and their responsibilities in achieving local and national government climate change targets, including alignment with the climate-related policies of key stakeholders such as the City of Edinburgh Council. For example, Edinburgh’s Low Emission Zone, developed in partnership with the Scottish Environmental Protection Agency (SEPA) and Transport Scotland, sets specific emission requirements for Lothian Buses’ vehicle fleet.

The Boards meet around four times per year and climate-related issues can be brought to any of these meetings. If a Board feels any risk warrants further consideration and/or further work is required then managerial responsibility and oversight is delegated to the relevant Audit & Risk Committee. The Boards and Audit & Risk Committees consider climate-related issues when reviewing and guiding strategy, major investment plans, risk management, annual budgets, the business plan and related objectives, monitoring implementation and approving all capital expenditure/investment while considering any related grants available. A key area of focus remains monitoring progress on the Group’s Bus fleet decarbonisation plan, led by the Lothian Buses Engineering Director, driving towards Net Zero Fleet emissions by around 2035.

Day to day management of climate related issues is the responsibility of the senior management team. Lothian Buses’ Finance Director has oversight of the Group’s climate-related reporting. The Engineering Director and Chief Engineer are responsible for the Lothian Buses’ fleet and asset portfolio including assessing and managing the impact of climate change on these assets and operations. Reporting into the Engineering Director is Lothian Buses’ Sustainability Officer who is responsible for the day-to-day operational tasks relating to ESG reporting and risk management. They meet, when required, with the Audit & Risk Committee to raise potential risks which require further mitigation including climate-related risks and opportunities. Potential material climate-related risks which could have a significant financial impact on the business are recorded in the Enterprise Risk Management (ERM) register. These risks are reviewed by senior management every quarter and appropriate mitigating actions undertaken where necessary. Significant issues are reported and managed through a Serious and Major Incident Procedure (SMIP).
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Climate Change and Task Force on Climate-related Financial Disclosures (continued)

The Sustainability Officer and operational management report various sustainability and climate-related KPIs including utilities usage data, fleet fuel efficiency, and broader progress against the decarbonisation strategy through the adoption of electric vehicles. The Group also reports Scope 1, Scope 2 and Scope 3 (category 3) emissions annually and will continue to update its KPIs, metrics and targets in line with its strategy and climate related objectives.

STRATEGY

Recommendations: Disclose the actual and potential impacts of climate-related risks and opportunities on the group’s strategy and financial planning where such information is material.

(a) Describe the climate-related risks and opportunities the group has identified over the short, medium and long-term.
(b) Describe the impact of climate-related risks and opportunities on the group’s business, strategy and financial planning.
(c)	Describe the resilience of the group’s strategy taking into consideration different climate-related scenarios, including a 2oC or lower scenario.

The Group recognises the long-term benefits of the UK Government’s strategy to achieve net-zero greenhouse gas emissions by 2050 and its specific transport related objectives including:

· Incentivising modal shift: reducing the use of private cars and making public transport a more natural choice for daily journeys.
· Transitioning to zero emission bus fleets.
· Enhancing ticketing systems and affordability to encourage passenger growth.

These objectives all provide clear longer term opportunities to grow the Group’s business in support of the UK’s net zero strategy, together with the additional benefits that public transport can bring to connectivity and wider economic growth.

The Group’s strategy is aligned with the UK’s and the City of Edinburgh’s climate change strategies, with the short and medium term focus on growing public transport usage and transitioning the Group’s bus fleet from diesel to zero emission buses.

The main risks identified in delivering this strategy include:

The cost and technological development of zero emission buses. While running costs of electric vehicles are expected to be cheaper over time, the initial investment is significantly higher than diesel buses. Electric bus and charging infrastructure technology is also still developing. The Group is mitigating these risks by adopting a phased approach to its fleet transition, balancing cost (including seeking opportunities for grant funding where appropriate), technological development and operational constraints to deliver its net zero goals within an acceptable timeframe while maintaining an affordable and reliable service offering.

Public policy and regulations. While the groups’ strategy is consistent with both longer term local and national objectives, changes in shorter or medium term policies, for example around existing vehicle emission levels, could impact on the overall cost, effectiveness and timing of the Group’s fleet transition strategy.

Customers and Stakeholders. In the longer term, wider societal behaviour and attitudes to travel for both business/work and leisure may change usage pattern. The Group considers that in the context of a reliable and cost effective public transport network, opportunities from the benefits of modal shift can mitigate other risks of reduced usage. 
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Climate Change and Task Force on Climate-related Financial Disclosures (continued)

To date, long term scenario analysis considering the outcome of various climate related scenarios has not been performed in detail because the Group’s strategy as outlined above would remain consistent in the short to medium term under most of those scenarios. In the longer term physical risks could also affect the Group, in particular related to the impact of adverse weather on operations. The Group also regularly reviews its property portfolio and networks to consider environmental and flooding risks, and maintains a long term development plan for its critical facilities and infrastructure.

RISK MANAGEMENT

Recommendations: Disclose how the group identifies, assesses and manages climate-related risks.

(a) Describe the group’s processes for identifying and assessing climate-related risks. 
(b) Describe the group’s processes for managing climate-related risks. 
(c) Describe how processes for identifying, assessing and managing climate-related risks are integrated into the group’s overall risk management.

We identify climate-related risks in a number of ways. These include; 

· monitoring, reviewing and considering new and emerging regulatory requirements related to climate change, including sector specific requirements related to vehicle types. 
· establishing and maintaining relationships with government bodies and local councils to review, understand, provide feedback and anticipate future policy and regulatory changes relating to climate change. 
· holding meetings with internal senior managers and external experts to discuss climate-related risks and related issues.
· establishing an Environment & Sustainability group in Lothian Buses (led by the Engineering Director) to consider climate-related risks as part of its remit together with actions to reduce Greenhouse Gas Emissions. 
· creating Risk Registers detailing climate-related risks identified by colleagues across the group.
· having our Health & Safety Committees also considering climate-related risks as part of their role and senior managers bringing insight from their breadth of experience.
· reviewing information from other transport operators and relevant businesses in different sectors and considering the extent to which climate-related risks they identify are equally applicable to the Group. 

The main risks identified and assessed relate primarily to changing customer habits, technology, national and local government policy and related legislation, operational risks, financial impact and extreme weather events (with snow and wind being those currently most disruptive to our services). 

As with any other risk we evaluate the potential likelihood, effect and impact of each of the identified climate-related risks occurring and manage these risks on a priority basis using standard risk management processes and consulting external experts where appropriate. We also engage with local authorities and government bodies in pursuing common objectives to increase bus and tram journeys, reduce private car journeys, reduce traffic congestion, improve air quality and positively affect climate change through promoting the use of public transport. 

Climate-related risks are considered part of our overall risk management process and are evaluated in conjunction with our strategy. Overall strategy is set by the Boards which assess key risks that are a threat to achieving the Group’s strategic objectives. The Boards use Risk Registers to facilitate wider discussion on current risks and perform horizon scanning for potential emerging risks. Lothian Buses’ Head of Risk also integrates climate-related risks into function/departmental specific risk management processes. Input is also obtained from other Senior Management using their breadth of knowledge and experience in managing risks.
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Climate Change and Task Force on Climate-related Financial Disclosures (continued)

METRICS & TARGETS

Recommendations: Disclose the metrics and targets used to assess and manage relevant climate-related risks and opportunities where such information is material.

(a)  Disclose the metrics used by the group to assess climate-related risks and opportunities in line with group strategy and risk management process.
(b)  Disclose Scope 1, Scope 2, and if appropriate, Scope 3 GHG emissions and the related risks.
(c) Describe the targets used by the group to manage climate-related risks and opportunities and performance against targets.

GHG emissions, which have been calculated in line with the GHG Protocol methodology and disclosures relating to Scope 1, 2 and 3 emissions can be found in the tables within the Streamlined Energy and Carbon Reporting section on page 9.

Overall GHG Emissions for Scope 1, 2 and 3 for the period ended 27 December 2025 were 49,234 tonnes CO2e, which represented a 5.6% reduction compared to the baseline year of 2021. 

GHG Emissions CO2e Intensity per £m turnover was 201.71 tonnes CO2e and per employee was 16.13 tonnes CO2e. Both measures reflect significant reductions from the 2021 baseline year, driven primarily by the  investment in electric buses over the last two years which has resulted in reduced Scope 1 emissions from the Lothian Buses’ fleet.

Short, medium and long-term targets are set out below and specifically focus on bus emissions which represent the majority of both Scope 1 and total emissions.


	
Metric
(Scope 1 & 2 Emissions)
	
2025
Actual
	Short
Term
Target
	Medium
Term
Target
	Long
Term
Target

	Emissions per bus mile (000s)
	1.51
	1.68
	0.90
	Net zero

	Emissions per bus passenger journey (000s)
	0.39
	0.45
	0.23
	Net zero

	Emissions per £/Revenue
	0.22
	0.25
	0.13
	Net zero



The Group’s current target is to transition its diesel bus fleet to a fully zero emission based fleet by around 2035. Good progress has been to date and at the end of 2025, the Group’s City based fleet had a 102 zero emission buses, representing 19% of that total City fleet.

Targets for future individual years are being evaluated based on a number of factors, including cost, battery range and reliability, developments in bus technology and charging infrastructure effectiveness, and other external developments such as regulatory requirements.

In addition to the Group’s own specific targets, our objective of increasing bus usage by encouraging modal shift from car journeys should, if successful, also contribute positively to wider societal emission reductions.
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Section 172 Companies Act 2006

The Wates Corporate Governance Principles for Large Private Companies provides a framework for the Group to demonstrate how its Boards makes decisions for the long-term success of the Group and its stakeholders  and also having regard to how the Boards ensure the Group complies with the requirements of Section 172 of the Companies Act 2006. Reporting against the Wates Principles has been included in the Corporate Governance Report.

Throughout 2026, the Board will continue to review and challenge how the group can improve engagement with its employees and stakeholders.

This report was approved by the Board and signed on its behalf by:

 
	Date: 
	
	

	


	
	
	
	Richard Lloyd-Bithell (Director)
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Basis of Principles Applied

For the period ended 27 December 2025, under The Companies (Miscellaneous Reporting) Regulations 2018 (SI 2018/860), the Company has applied these regulations in full and has followed the Wates Corporate Governance Principles for Large Private Companies (published by the Financial Reporting Council ('FRC') in December 2018 and available on the FRC website).

Companies are able to adopt the Wates principles as an appropriate framework when making disclosures regarding corporate governance arrangements. The Principles applied are set out below.

Principle 1 - Purpose and Leadership

Edinburgh Transport Holdings Limited was incorporated in 2013 as Transport for Edinburgh Limited, the parent and holding company for the City of Edinburgh Council’s Transport Arms-Length Organisations (ALEOs), Lothian Buses Limited and Edinburgh Trams Limited. Lothian Buses was founded in 1919 and is owned by the four Lothian local authorities which resulted from the dissolution of the former Lothian Regional Council at the time of the Local Government reorganisation in 1994. Lothian Buses is the principal operator of bus services within the City of Edinburgh, East Lothian, Midlothian and West Lothian Council areas. They also operate open top sightseeing tours in Edinburgh and the City Region in addition to day tours by coach, private hire and excursions. Edinburgh Trams was founded in 2013 and have a fleet of 27 trams operating seven days a week, offering regular services over a network of 23 stops connecting Edinburgh Airport through the heart of Edinburgh to Newhaven.

The Group’s vision is to deliver a sustainable, reliable and fully integrated public transport network which takes into account the changing needs of our customers and the aspirations of our shareholders.

Transport ALEO reform

In October 2023, the City of Edinburgh Council Transport and Environment Committee (TEC) approved a revised approach to the delivery of Edinburgh’s integrated public transport network. In May 2024, under the new arrangements, and in accordance with the objective of those reforms, the Company realigned its activities with its revised responsibility as solely a shareholding entity. On 10 May 2024, the Company held its last Board meeting with executive functionality, with those executive and governance responsibilities transferring to the Boards of Lothian Buses and Edinburgh Trams. These developments culminated in a new corporate governance structure being established for the Group in November 2025, as set out in the Strategic Report on page 3, including the appointment of a Chief Executive, Sarah Boyd, to oversee both companies, and the alignment of the Chair and Non-Executive Directors across the Lothian Buses’ and Edinburgh Trams’ Boards. 

The disclosures under the following principles in the Corporate Governance Report should therefore be considered within this context. 

Principle 2 - Board Composition

Details of the Company’s Directors are set out on page 2.

The Group maintains separate Chair and Chief Executive roles for its Boards to ensure that the balance of responsibilities, accountabilities and decision making across the Group are effectively maintained. The Chair role is pivotal in creating the conditions for overall Board and individual Director effectiveness.

Until August 2024, the Company Board comprised a Chair, Chief Executive, the Chairs from Lothian Buses and Edinburgh Trams or their representative, and up to seven Directors, of which four were Elected Members from the leading political parties in the Edinburgh Administration. This size and composition of the Company Board was considered appropriate for the business during the period it retained executive functionality. The current composition of the Board is also considered appropriate for its revised responsibility as a shareholding entity and given the size, composition, diversity and experience of the Lothian Buses and Edinburgh Trams Boards. Both these Boards include independent Non-Executive Directors who bring experience in transport, systems, procurement, politics, governance, public place making, finance and audit, in addition to perspectives and challenge from outside the sectors and the environment in which the Group operates. 
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Principle 2 - Board Composition (continued)

Observers from Shareholding Councils also attend Board meetings.

The Directors of the Group’s Boards have equal voting rights when making decisions, except the Chair, who has the casting vote. All Directors have access to the advice and services of the Company Secretary and may, if they wish, take professional advice at the company's expense.

The duties of the Boards are executed partially through Committees. Appointed Directors attend and act as chair to relevant Committees so that they are able to challenge and influence a broad range of areas across the Group.

The Boards ensure that the values, strategy and culture align, are implemented and are communicated consistently to the workforces, for example through regular Senior Leadership Team meetings and away days that are available to senior employees.

Directors update their skills, knowledge and familiarity with the Group by meeting with senior management, visiting sites (such as depots) and by attending appropriate external seminars and training courses. There is an induction programme for all new Directors which is tailored to their specific experience and knowledge, and which provides access to all parts of the business, including access to shareholders.

There is normally a Lothian Buses Board Effectiveness Review every two to three years. The last Lothian Buses Board Effectiveness Review was completed in March 2024. This led to a number of changes and developments including a refresh of the Board composition which was led and overseen by the Nominations Committee. A new Chair and two new Non-Executive Directors were appointed and the terms of three Non-Executive Directors were extended.

Since the last Lothian Buses Board Effectiveness Review there has been a significant emphasis on current strategic issues and business planning, with normal operational matters and performance monitoring spread over the course of the annual Board programme.

The Executive Teams occasionally use externally facilitated sessions to assist executing actions and plans agreed for delivery. The Board considers these externally facilitated sessions important in the delivery of key objectives and for strengthening overall output and performance.

Principle 3 – Directors Responsibilities

Accountability

Good governance supports open and fair business, ensures that the company has the right safeguards in place and makes certain that every decision it takes is underpinned by the right considerations. Whilst Board oversight is always maintained, key decisions are made by the individuals and committees with the most appropriate knowledge and industry experience. Each Board Member of group companies has a clear understanding of their accountability and responsibilities. The Boards of Lothian Buses and Edinburgh Trams have a programme of at least four principal meetings a year. Key areas of focus in 2025 are set out in the respective Corporate Governance Reports of both companies.

Board members act in accordance with best practice behaviours and values. A Register of Interests is actively maintained and as part of each Board meeting all members must declare any potential conflicts of interest. Where there are potential conflicts, appropriate safeguards are implemented.
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Principle 3 – Directors Responsibilities (continued)

Delegated Authority to Committees and Executive Teams

The Boards of Lothian Buses and Edinburgh Trams delegate authority for the day-to-day management of the Company to the Executive Teams of each business who are led by the Chief Executive.

The Non-Executive Directors are wholly independent in that they have no material business or relationships with either Company that might influence their independence or judgement. In addition, certain governance responsibilities are delegated to Committees (Audit & Risk, Remuneration, Nominations). These Committees comprise Non-Executive Directors, with appropriate attendance from Executive Directors and other members of the Business management teams and support effective decision making and independent challenge.

Integrity of Information

During 2025, the Boards received information on all key aspects of the business including health and safety, risks and opportunities, financial performance, strategy, operational matters, market conditions and sustainability. 

Key financial information is collated from the Group’s various accounting systems. The company’s finance function is provided by Lothian Buses’ appropriately qualified staff, who ensure the integrity and accurate, timely production of information. The finance function is also provided with the necessary training to keep up to date with regulatory changes. Financial information is externally audited on an annual basis and financial controls are reviewed and maintained by the Group’s finance functions. Other key information is prepared by the relevant internal function. Processes for collecting data, as well as the reporting of that data, is reviewed on a regular basis by the finance function with reporting provided to the Audit & Risk Committees of both Companies.

Principle 4 – Opportunity and Risk

The Boards seek out opportunity whilst mitigating risk.

Opportunity

Long term strategic opportunities are highlighted in the annual budget process which is presented to each Board at the end of every calendar year. The Boards seek out opportunities drawn from the business plan, strategy and the Committees. Short term opportunities to improve performance, resilience and liquidity are collated through review processes which are attended by the Executive Teams of Lothian Buses and Edinburgh Trams. 

Risk

The Audit & Risk Committees ensure that inherent and emerging risks are identified and managed appropriately in a timely manner. Their focus is on monitoring the effectiveness of the Group’s approach to risk identification, classification and mitigation. The Committees meet to review the risk registers for any changes in underlying conditions. The Committees also refine and enhance the Groups’ risk management framework and the content of the risk registers and work to ensure consistency across all operations. A list of emerging risks is also maintained by the Audit & Risk Committees and considered at each meeting. 

The Strategic Reports of Lothian Buses and Edinburgh Trams include the key operational risks and uncertainties that are monitored by the Audit & Risk Committees. Risk Registers are also reviewed by the Boards at each meeting. Both Companies’ systems and controls are designed to manage and mitigate, rather than to entirely eliminate, the risk of failure to achieve business objectives and provide reasonable and proportionate (but not absolute) assurance against a risk materialising.
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Principle 4 – Opportunity and Risk (continued) 

Responsibilities

The Group has an operating framework which encapsulates the Group's operating rules, processes, best practice standards and delegated authorities. It is the fundamental platform for its internal control and governance framework. 

Specifically, the Boards approve any contract above a certain value (determined by the Boards) or any transaction that requires an unbudgeted allocation of capital, to ensure that the appropriate level of diligence has been performed in understanding the obligations, risks and terms of the contract. This enables the Group to protect the integrity and long-term sustainability of all its businesses, to meet its strategic objectives and to create value for its shareholders, customers and suppliers.

Principle 5 - Remuneration

The Group’s Remuneration Committees’ primary objective is to set remuneration at a level that will enhance its resources by securing and retaining quality senior management who can deliver its strategic ambitions in a manner consistent with both its purpose and the interests of its shareholders.

The Lothian Buses’ and Edinburgh Trams’ Remuneration Committees have clearly defined terms of reference and are responsible for making recommendations to the Boards concerning the Group's remuneration strategy, recruitment framework and long-term plans for senior executives. In doing so, the Committees take advice from independent external consultants from time to time, who provide updates on legislative requirements, market best practice and remuneration benchmarking, drawing on evidence from across the sectors in which the Group operates and from other comparable sectors. Pay is aligned with responsibilities and performance and takes into account fair pay and conditions across the Group's workforce. 

The most recent independent benchmarking review of Directors’ remuneration was performed in 2026 for Non-Executive Directors of Lothian Buses and Edinburgh Trams. Directors' remuneration for the Company is disclosed on page 44 (note 7).

The Group also continues to monitor the results of its Gender Pay Reporting and address specific areas of focus accordingly. The Group is an active equal opportunities employer and promotes an environment free from discrimination, harassment and victimisation, where everyone receives equal treatment and career development regardless of age, gender, nationality, ethnic origin, religion, marital status, sexual orientation or disability. All decisions relating to employment practices (including remuneration) are objective, free from bias and based solely upon work criteria and individual merit. Both Lothian Buses and Edinburgh Trams have achieved Living Wage Employer accreditation.

Principle 6 – Stakeholders

The Group’s Boards are clear that good governance and effective communication are essential on a day-to-day basis to deliver its purpose and to protect the Group's brands, reputation and relationships with its stakeholder community including shareholders, customers, employees, suppliers and the local communities which it serves.

[bookmark: _Hlk204090882]The Boards of Lothian Buses and Edinburgh Trams will continue to seek to align the Group's strategic direction with its purpose and to the shareholders' aspirations for sustainability, growth, diversification, environmental targets and policy decisions.

External Impacts

The Group and its Boards are committed to social responsibility, community engagement and environmental sustainability. This is achieved in part through its commitment to a positive work culture (ensuring the safety, health and wellbeing of everyone who works in the Group); creating positive environmental and social impact; being an employer of choice where everyone is valued and respected and seeking new ways to ensure the sustainability of the buildings we operate and maintain.
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Principle 6 – Stakeholders (continued)

Stakeholders

The Board promotes accountability and transparency with all external stakeholders and with representatives of government and other opinion leaders, whilst maintaining an open and balanced presence in the media. 

The Group uses customer engagement surveys where the findings are used to improve customer engagement with knowledge being shared across all of our companies and divisions.

Lothian Buses hosts Doors Open Days which enables members of the public to visit one of our operational garages and generates strong engagement with the local community. 

Lothian Buses continues to retain Earned Recognition Status which is an external audit and validation mainly of the Group's ability to perform its vehicle maintenance and MOT testing to DVSA standards.

The Executive Teams of Lothian Buses and Edinburgh Trams meet regularly with Union representatives of the Group to facilitate communication of current issues and the Group’s plans and purpose. The Boards consider positive Union engagement a good barometer of the workforce’s confidence in the Group’s strategic direction, optimism in the future, working conditions and career opportunities. The Executive Teams have taken part in a number of initiatives over the last few years to further improve employee relations by engaging at both Group and divisional level, improving communication, expanding flexible benefits, encouraging more flexible working practices and wellbeing initiatives where possible and updating the Group’s intranet and internal TV screens as channels of communication to share information, best practice, achievements and success.

The Group provides both Gender Pay Reporting and Payment Practices & Performance Reporting, both of which are published externally. The Group maintains the additional analysis required to conduct this reporting and welcomes these routes of reporting as it is constantly looking to improve its engagement with stakeholders.

The Group communicates regularly with the Lothian Pension Fund, which operates the Lothian Buses’ defined benefit pension scheme and Scottish Widows which operates Lothian Buses’ and Edinburgh Trams’ defined contribution schemes, both of which are wholly independent of the Group. These regular communications are key to ensuring that the decisions made by both the Group and the schemes reflect the interest of all stakeholders.

The Group’s main websites, (www.lothianbuses.com) and (www.edinburghtrams.com), intranet, TV screens and social media channels provide extensive and up-to-date news on recent developments.
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Company Board

As part of the wider process to reform the management and governance of the Council’s Transport Arms-Length External Organisations, in May 2024 the Company realigned its activities with its revised responsibility as solely a shareholding entity. The Company held its last Board meeting with executive functionality on 10 May 2024, with those executive responsibilities transferring to the individual Boards of Lothian Buses and Edinburgh Trams.

As described in the Strategic Report on page 3, the Chair and Non-Executive Directors of Lothian Buses and Edinburgh Trams have been aligned, with both companies also overseen by a single Chief Executive. The two Boards now hold overall responsibility for the management and governance of the Group.

As a consequence, the Company held no Board or Committee meetings during 2025, with the Group’s activities now managed through the individual Boards of Lothian Buses and Edinburgh Trams. The key areas of focus of the Boards during 2025 are set out in the respective Corporate Governance Reports of those two companies.

Audit & Risk Committee

Both Lothian Buses and Edinburgh Trams operate an Audit & Risk Committee. The Committees’ primary concerns are the integrity of the Group’s financial statements, the effectiveness of internal controls, the adequacy of internal audit reviews, the performance and independence of the external auditor and the Group’s compliance with legal and regulatory requirements.

The Committees had clearly defined terms of reference, which outline their objectives and responsibilities relating to financial reporting, internal controls, risk management and the application of appropriate accounting standards and procedures. Specific responsibilities included reviewing and recommending for approval the annual financial statements, reviewing accounting policies, reviewing the effectiveness of internal controls, internal audit and risk management processes and reviewing the scope and results of the external audit.

External Auditors

The Board assesses the effectiveness of the external auditors’ performance every year after completion of the annual audit and each year the Board evaluate their performance in relation to that audit. Both management and external auditors are committed to a positive working relationship that enhances the effective and efficient execution of the audit process. As a private company, the Group is not subject to external restrictions in terms of non-audit work provided by the external auditors, but for good governance has chosen to implement its own policy in relation to the level of their remuneration and the extent of their non-audit services.
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Remuneration Committee

The Group has Remuneration Committees for both Lothian Buses and Edinburgh Trams. The Committees’ primary objective is to set remuneration at a level that will enhance the Group's resources by attracting, retaining and motivating quality senior management who can deliver the Group's strategic ambitions within a framework that is aligned with shareholder interests. 

The Committees consider that having the best people on the right remuneration, with an emphasis on performance, strengthens the Group's ability to face challenges emanating from economic and market change, and to deliver long-term sustainable value for all stakeholders.

Nominations Committee

The Lothian Buses Board operates a Nominations Committee to ensure that the Board remains balanced and effective, that succession plans are in place, and that its structure, composition and skills remain aligned to the Group's strategic objectives. The Committee's primary objective, when necessary, is to identify and evaluate candidates for future appointments and, in doing so, it takes advice from independent external recruitment consultants. 

Executive Teams

The Executive Teams are responsible for the day-to-day management of the Group's business affairs under leadership of the Chief Executive. The Teams’ duties include formulating strategy proposals for Board approval and ensuring that the agreed strategy is implemented in a timely and effective manner. The Executive Teams consist of individuals responsible for the key business units and functions. The Teams include the Directors and Heads of Department.

Risk Register

The Group operates Risk Registers to ensure that inherent and emerging risks are identified and managed in a timely manner and at an appropriate level. The Audit & Risk Committees and the Boards review the Risk Register which is updated by the Executive Teams for each meeting. The Committees and Boards respond to specific areas of risk and approve and promote standards and best practice processes where control weaknesses are considered to exist. The Risk Register allows the Group's approach to risk management and mitigation to be focused on the key risks affecting the main financial and operational performance issues.
[bookmark: _Hlk33101568]
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Directors

The Directors are as set out on page 2.

None of the Directors had any interest in the issued share capital during the period.

Conflicts of Interest

The Company’s Articles permit the Board to consider and, if deemed fit, to authorise situations where a Director has an interest that conflicts, or may possibly conflict, with the interests of the Company. In the event that a Director becomes aware that they have an interest that may arise in a conflict they are required to notify the Board in writing. Internal controls are in place to ensure that any related party transactions involving Directors are conducted on an arm’s length basis. Directors have a continuing duty to update changes to these conflicts. The Board considers that the procedures in place for reporting and considering conflicts of interest are effective.

Corporate Responsibility

Corporate responsibility continues to remain an integral part of the Group’s business and long-term strategic plans. The Group’s approach, priorities and objectives in the corporate responsibility arena, specific to the environment and communities in which we serve and operate, are communicated and embedded within the business as part of the Group’s overarching strategic objectives.

Promoting the Success of the Company

Under Section 172 of the Companies Act 2006 the Directors have regard to responsible behaviour in the Company. The Directors have regard to the likely long-term consequences of decisions made, the interests of the Company’s employees, the Company’s business relationships with suppliers, customers and other stakeholders, the impact of the Company’s operations on the local community and the environment, the Company’s reputation for high standards of business conduct and the need to act fairly as between members of the Company.

Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Strategic Report, Corporate Governance Report, Directors’ Report and the financial statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial period. Under that law the Directors have prepared the Group and Parent Company financial statements in accordance with UK adopted International Accounting Standards. Under Company Law the Directors must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the Group and the Parent Company and of the profit or loss of the Group for that period. In preparing these financial statements, the Directors are required to:

· select suitable accounting policies and then apply them consistently;
· make judgements and accounting estimates that are reasonable and prudent;
· state whether applicable International Accounting Standards (IFRSs) as adopted by the UK have been followed, subject to any material departures disclosed and explained in the financial statements; and
· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Group and Parent Company will continue in business.
The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Parent Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Group and Parent Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the Parent Company and the Group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Employees

The Group recognises the importance of engaging with employees to help them make their fullest contribution to the Group, which is fundamental to achieving the Group’s strategy and long-term objectives. Lothian Buses and Edinburgh Trams use a variety of media platforms to inform employees about the Group’s activities, plans and developments together with the Group’s purpose, goals and direction and actively take on board employees’ views and opinions. Further communication is achieved through the use of in-house electronic bulletins, notice boards and social media as well as the Lothian Buses’ and Edinburgh Trams’  intranet and website.

The Group is committed to improving the skills of employees through training and development and through nurturing a culture in which employees feel valued for their contribution and motivated to achieve their full potential. Statistics relating to the average number of people employed by the Group during the period can be found in note 7 on page 44.

Share Capital

Details of the Company’s share capital is set out in note 18 on page 53.

Articles of Association

The Company’s Articles of Association may be amended by a special resolution of the Company’s shareholders.

Disclosure of Information to the Auditor

Each of the Directors, whose names are listed on page 2 confirm that, to the best of each person’s knowledge and belief:

· there is no relevant audit information of which the Group and Parent Company’s auditor is unaware;
· the Directors have taken all steps that they might have taken to make themselves aware of any relevant audit information and to establish that the auditor is aware of that information;
· the financial statements, prepared in accordance with IFRSs as adopted by the UK, give a true and fair view of the assets, liabilities, financial position and results of the Group and Parent Company; and
· the Strategic Report contained in the annual report includes a fair review of the development and performance of the business and the position of the Parent Company and Group, together with a description of the principal risks and uncertainties that they face.

Auditor

The auditor, Azets Audit Services, continued in office as auditors during the period. The Company is currently in the process of reviewing its audit arrangements with a view to aligning those arrangements across its Group companies. A resolution to approve any changes resulting from that review will be put to the shareholders in due course.

This report was approved by the Board and signed on its behalf by: 


	[bookmark: _Hlk133567995]Date:     
	
	

	


	
	
	
	Richard Lloyd-Bithell (Director)
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Opinion

We have audited the financial statements of Edinburgh Transport Holdings Limited (the “parent company”) and its subsidiaries (the “group”) for the period ended 27 December 2025 which comprise the Consolidated and Parent Company Statement of Profit or Loss and Other Comprehensive Income, Consolidated and Parent Company Statement of Financial Position, Consolidated and Parent Company Statement of Changes in Equity, Consolidated and Parent Company Statement of Cash Flows, and notes to the financial statements, including material accounting policy information. The financial reporting framework that has been applied in their preparation is applicable law and UK adopted International Accounting Standards.

In our opinion:
· the financial statements give a true and fair view of the state of the group’s and parent company's affairs as at 27 December 2025 and of the group’s results for the period then ended;
· the group financial statements have been properly prepared in accordance with UK adopted International Accounting Standards;
· the parent company financial statements have been properly prepared in accordance with UK adopted International Accounting Standards; and
· the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements section of our report. We are independent of the group and parent company in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or collectively, may cast significant doubt on the group’s or the parent company's ability to continue as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our auditor's report thereon. The directors are responsible for the other information contained within the annual report. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

· the information given in the Strategic Report, the Corporate Governance Report and the Directors’ Report for the financial period for which the financial statements are prepared is consistent with the financial statements; and
· the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent company and their environment obtained in the course of the audit, we have not identified material misstatements in the strategic report and the directors' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our opinion:

· adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited by us; or
· the parent company financial statements are not in agreement with the accounting records and returns; or
· certain disclosures of directors' remuneration specified by law are not made; or
· we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group and parent company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either intend to liquidate the group or the parent company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future developments, including in relation to the legal and regulatory framework applicable and how the entity is complying with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed procedures which included:

· Enquiry of management around actual and potential litigation and claims as well as actual, suspected and alleged fraud; 
· Reviewing minutes of meetings of those charged with governance;
· Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the financial statements or the operations of the group and parent company through enquiry and inspection; 
· Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with applicable laws and regulations; and
· Performing audit work over the risk of management bias and override of controls, including testing of journal entries and other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal course of business and reviewing accounting estimates for indicators of potential bias. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the parent company and the company's members, as a body, for our audit work, for this report, or for the opinions we have formed.




Allison Gibson, Senior Statutory Auditor
For and on behalf of Azets Audit Services, Statutory Auditor
Chartered Accountants
Quay 2
139 Fountainbridge
Edinburgh, EH3 9QG

Date: 

EDINBURGH TRANSPORT HOLDINGS LIMITED

Consolidated and Parent Company Statement of Profit or Loss and Other Comprehensive Income

For the period ended 27 December 2025

	
	
	Consolidated Group
	      Parent Entity

	
	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	Note
	£’000
	£’000
	£’000
	£’000

	Continuing operations
	
	
	
	
	

	Revenue from operations
	1j
	236,608
	219,986
	-
	-

	Other income
	1j,5
	6,892
	6,700
	-
	99

	
	
	───────
	───────
	───────
	───────

	Total revenue
	
	243,500
	226,686
	-
	99

	
	
	
	
	
	

	Administrative expenses
	
	(249,665)
	(236,218)
	(69)
	(338)

	
	
	───────
	───────
	───────
	───────

	Loss from operations
	
	(6,165)
	(9,532)
	(69)
	(239)

	
	
	
	
	
	

	Gain on disposal of property, plant and equipment
	
2
	
460
	
111
	
-
	
-

	Impairment of investment in subsidiary
	2,10
	-
	-
	(10,500)
	(8,000)

	Finance income
	3
	2,105
	6,178
	-
	-

	Finance costs
	4
	(1,029)
	(1,197)
	-
	-

	
	
	───────
	───────
	───────
	───────

	Loss before income tax expense
	2
	(4,629)
	(4,440)
	(10,569)
	(8,239)

	
	
	
	
	
	

	Income tax expense
	6
	(8,918)
	(2,081)
	(23)
	60

	
	
	───────
	───────
	───────
	───────

	Net loss for the period 
	
	(13,547)
	(6,521)
	(10,592)
	(8,179)

	
	
	═══════
	═══════
	═══════
	═══════

	
	
	
	
	
	

	Attributable to:
	
	
	
	
	

	Equity holders
	19
	(13,169)
	(6,818)
	(10,592)
	(8,179)

	Non-controlling interest
	20
	(378)
	297
	-
	-

	
	
	
	
	
	

	Other comprehensive income/(expense):
	
	
	
	
	

	Those that are recyclable net of tax:
	
	
	
	
	

	Net fair value movements on cash flow hedges
	
27
	
(1,049)
	
1,200
	
-
	
-

	Deferred tax thereon
	17
	262
	(300)
	-
	-

	Those that are not recyclable net of tax:
	
	
	
	
	

	Revaluation of land and buildings
	8
	8,705
	50
	-
	-

	Deferred tax thereon
	17
	(58)
	-
	-
	-

	Actuarial (loss)/gain on post-employment benefit obligations
	
24
	
(4,815)
	
(18,760)
	
-
	
-

	Deferred tax thereon
	 17
	1,542
	4,687
	-
	-

	
	
	───────
	───────
	───────
	───────

	Total comprehensive (expense) for the period
	
	
(8,960)
	
(19,644)
	
(10,592)
	
(8,179)

	
	
	═══════
	═══════
	═══════
	═══════

	Attributable to:
	
	
	
	
	

	Equity holders 
	
	(8,995)
	(18,761)
	(10,592)
	(8,179)

	Non-controlling interest
	
	35
	(883)
	-
	-

	
	
	═══════
	═══════
	═══════
	═══════






The accompanying notes on pages 32 to 69 form part of these financial statements

EDINBURGH TRANSPORT HOLDINGS LIMITED

Consolidated and Parent Company Statement of Financial Position

As at 27 December 2025

	
	
	Consolidated Group
	Parent Entity

	
	
		27/12/2025
		28/12/2024
		27/12/2025
		28/12/2024

	
	Note
	£’000
	£’000
	£’000
	£’000

	Assets
Non-current assets
	
	
	
	Recoverable
value
	Recoverable
value

	Property, plant and equipment
	8
	187,314
	158,827
	-
	-

	[bookmark: _Hlk191658293]Intangible assets
	 9
	-
	486
	-
	-

	Investment in subsidiaries
	10
	-
	-
	5,824
	5,824

	Retirement benefit asset
	24
	26,782
	32,951
	-
	-

	
	
	───────
	───────
	───────
	───────

	Total non-current assets
	214,096
	192,264
	5,824
	5,824

	
	
	═══════
	═══════
	═══════
	═══════

	Current assets
	
	
	
	
	

	Inventories
	11
	1,487
	1,247
	-
	-

	Trade and other receivables 
	12
	15,975
	14,104
	86
	114

	Cash and cash equivalents
	13
	26,019
	34,200
	224
	217

	
	
	───────
	───────
	───────
	───────

	Total current assets
	
	43,481
	49,551
	310
	331

	
	
	═══════
	═══════
	═══════
	═══════

	Total assets
	
	257,577
	241,815
	6,134
	6,155

	
	
	═══════
	═══════
	═══════
	═══════

	Equity and liabilities
	
	
	
	
	

	Equity attributable to equity holders of the parent 
	
	
	
	

	Share capital
	18
	72,378
	61,878
	72,378
	61,878

	Revaluation reserve
	19
	28,732
	20,862
	-
	-

	Other reserves
	19
	59,929
	59,929
	-
	-

	Retained earnings
	19
	(35,190)
	(19,042)
	(66,348)
	(55,756)

	Hedging reserve
	19
	(1,063)
	(346)
	-
	-

	Non-controlling interest
	20
	13,001
	12,966
	-
	-

	
	
	───────
	───────
	───────
	───────

	
	
	137,787
	136,247
	6,030
	6,122

	
	
	═══════
	═══════
	═══════
	═══════

	Liabilities
	
	
	
	
	

	Non-current liabilities
	
	
	
	
	

	Lease obligations
	16
	38,677
	37,851
	-
	-

	Derivative financial liability
	15
	473
	195
	-
	-

	Deferred tax
	17
	27,229
	20,846
	-
	-

	Provisions
	17
	1,589
	1,424
	-
	-

	
	
	───────
	───────
	───────
	───────

	Total non-current liabilities
	67,968
	60,316
	-
	-

	
	
	═══════
	═══════
	═══════
	═══════

	Current liabilities
	
	
	
	
	

	Trade and other payables
	14
	4,414
	3,195
	14
	7

	Other financial liabilities
	14
	32,234
	28,792
	90
	26

	Derivative financial liability
	14,15
	1,081
	310
	-
	-

	Lease obligations
	14,16
	14,093
	12,955
	-
	-

	
	
	───────
	───────
	───────
	───────

	Total current liabilities
	
	51,822
	45,252
	104
	33

	
	
	═══════
	═══════
	═══════
	═══════

	Total liabilities
	
	119,790
	105,568
	104
	33

	
	
	═══════
	═══════
	═══════
	═══════

	
	
	───────
	───────
	───────
	───────

	Total equity and liabilities
	
	257,577
	241,815
	6,134
	6,155

	
	
	═══════
	═══════
	═══════
	═══════

	
The financial statements were authorised for issue by the Board of Directors on [             ] 2026 and were signed on its behalf by:



	     Registered number SC443895
	Richard Lloyd-Bithell, Director



The accompanying notes on pages 32 to 69 form part of these financial statements

EDINBURGH TRANSPORT HOLDINGS LIMITED

Consolidated Statement of Changes in Equity

For the period ended 27 December 2025

	[bookmark: _Hlk200712640]
	
	
Share
Capital
	
Revaluation Reserve
	
Other Reserves
	
Retained
Earnings
	
Hedging Reserve
	Non-controlling Interest
	

Total

	
	Note
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Group
	
	    
	
	
	
	
	
	

	Balance at 30 December 2023
	
	
53,878
	
20,816
	
59,929
	
3,496
	
(1,165)
	
13,849
	
150,803

	Comprehensive income/(expense)
	
	
	
	
	
	
	
	

	(Loss)/profit for the period
	
	-
	-
	-
	(6,818)
	-
	297
	(6,521)

	Other comprehensive income/(expense)
	
	
	
	
	
	
	
	

	Revaluation of land and buildings
	
8
	
-
	
46
	
-
	
-
	
-
	
4
	
50

	Actuarial loss on pension plan
	
24
	
-
	
-
	
-
	
(17,074)
	
-
	
(1,686)
	
(18,760)

	Deferred tax thereon
	17
	-
	-
	-
	4,266
	-
	421
	4,687

	Net fair value movements on cash flow hedges
	
27
	
-
	
-
	
-
	
-
	
1,092
	
108
	
1,200

	Deferred tax thereon
	17
	-
	-
	-
	-
	(273)
	(27)
	(300)

	Shares issued in period
	18
	8,000
	-
	-
	-
	-
	-
	8,000

	Dividends
	29
	-
	-
	-
	(2,912)
	-
	-
	(2,912)

	
	
	───────
	───────
	───────
	───────
	───────
	───────
	───────

	Balance at 28 December 2024
	
	
61,878
	
20,862
	
59,929
	
(19,042)
	
(346)
	
12,966
	
136,247

	
	
	═══════
	═══════
	═══════
	═══════
	═══════
	═══════
	═══════



	
	
	
Share
Capital
	
Revaluation Reserve
	
Other Reserves
	
Retained
Earnings
	
Hedging Reserve
	Non-controlling Interest
	

 Total

	
	Note
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Group
	
	    
	
	
	
	
	
	

	Balance at 28 December 2024
	
	
61,878
	
20,862
	
59,929
	
(19,042)
	
(346)
	
12,966
	
136,247

	Comprehensive income/(expense)
	
	
	
	
	
	
	
	

	(Loss)/profit for the period
	
	-
	-
	-
	(13,169)
	-
	(378)
	(13,547)

	Other comprehensive income/(expense)
	
	
	
	
	
	
	
	

	Revaluation of land and buildings
	
8
	
-
	
7,923
	
-
	
-
	
-
	
782
	
8,705

	Deferred tax thereon
	17
	-
	(53)
	-
	-
	-
	(5)
	(58)

	Actuarial loss on pension plan
	
24
	
-
	
-
	
-
	
(4,382)
	
-
	
(433)
	
(4,815)

	Deferred tax thereon
	17
	-
	-
	-
	1,403
	-
	139
	1,542

	Net fair value movements on cash flow hedges
	
27
	
-
	
-
	
-
	
-
	
(955)
	
(94)
	
(1,049)

	Deferred tax thereon
	17
	-
	-
	-
	-
	238
	24
	262

	[bookmark: _Hlk35616640]Shares issued in period
	18
	10,500
	-
	-
	-
	-
	-
	10,500

	Dividends
	29
	-
	-
	-
	-
	-
	-
	-

	
	
	───────
	───────
	───────
	───────
	───────
	───────
	───────

	Balance at 27 December 2025
	
	
72,378
	
28,732
	
59,929
	
(35,190)
	
(1,063)
	
13,001
	
137,787

	
	
	═══════
	═══════
	═══════
	═══════
	═══════
	═══════
	═══════



The accompanying notes on pages 32 to 69 form part of these financial statements

EDINBURGH TRANSPORT HOLDINGS LIMITED

Parent Company Statement of Changes in Equity

For the period ended 27 December 2025
	
	
	
Share
Capital
	
Revaluation Reserve
	
Other Reserves
	
Retained
Earnings
	
Hedging Reserve
	Non-controlling Interest
	

Total

	
	Note
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Company
	
	    
	
	
	
	
	
	

	Balance at 30 December 2023
	
	
53,878
	
-
	
-
	
(44,665)
	
-
	
-
	
9,213

	Comprehensive income/(expense)
	
	
	
	
	
	
	
	
	-
	-
	-

	(Loss) for the period
	
	-
	-
	-
	(8,179)
	-
	-
	(8,179)

	Other comprehensive income/(expense)
	
	
	
	
	
	
	
	

	Revaluation of land and buildings
	

	
-
	
-
	
-
	
-
	
-
	
-
	
-

	Actuarial loss on pension plan
	

	
-
	
-
	
-
	
-
	
-
	
-
	
-

	Deferred tax thereon
	
	-
	-
	-
	-
	-
	-
	-

	Net fair value movements on cash flow hedges
	

	
-
	
-
	
-
	
-
	
-
	
-
	
-

	Deferred tax thereon
	
	-
	-
	-
	-
	-
	-
	-

	Shares issued in period
	18
	8,000
	-
	-
	-
	-
	-
	8,000

	Dividends
	29
	-
	-
	-
	(2,912)
	-
	-
	(2,912)

	
	
	───────
	───────
	───────
	───────
	───────
	───────
	───────

	Balance at 28 December 2024
	
	
61,878
	
-
	
-
	
(55,756)
	
-
	
-
	
6,122

	
	
	═══════
	═══════
	═══════
	═══════
	═══════
	═══════
	═══════

	
	
	
Share
Capital
	
Revaluation Reserve
	
Other Reserves
	
Retained
Earnings
	
Hedging Reserve
	Non-controlling Interest
	

Total

	
	Note
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Company
	
	    
	
	
	
	
	
	

	Balance at 28 December 2024
	
	
61,878
	
-
	
-
	
(55,756)
	
-
	
-
	
6,122

	Comprehensive income/(expense)
	
	
	
	
	
	
	
	

	(Loss) for the period
	
	-
	-
	-
	(10,592)
	-
	-
	(10,592)

	Other comprehensive income/(expense)
	
	
	
	
	
	
	
	

	Revaluation of land and buildings
	

	
-
	
-
	
-
	
-
	
-
	
-
	
-

	Actuarial loss on pension plan
	

	
-
	
-
	
-
	
-
	
-
	
-
	
-

	Deferred tax thereon
	
	-
	-
	-
	-
	-
	-
	-

	Net fair value movements on cash flow hedges
	

	
-
	
-
	
-
	
-
	
-
	
-
	
-

	Deferred tax thereon
	
	-
	-
	-
	-
	-
	-
	-

	Shares issued in period
	18
	10,500
	-
	-
	-
	-
	-
	10,500

	Dividends
	29
	-
	-
	-
	-
	-
	-
	-

	
	
	───────
	───────
	───────
	───────
	───────
	───────
	───────

	Balance at 27 December 2025
	
	
72,378
	
-
	
-
	
(66,348)
	
-
	
-
	
6,030

	
	
	═══════
	═══════
	═══════
	═══════
	═══════
	═══════
	═══════





The accompanying notes on pages 32 to 69 form part of these financial statements


EDINBURGH TRANSPORT HOLDINGS LIMITED

Consolidated and Parent Company Statement of Cash Flows

For the period ended 27 December 2025

	
	
	Consolidated
Group
	Parent
Entity

	
	
	Period to 27
December 2025
	Period to 28
December 2024
	Period to 27 December 2025
	Period to 28
December 2024

	
	Note
	£’000
	£’000
	£’000
	£’000


Cash flow from operating activities
	Loss from operations
	(6,165)
	(9,532)
	(69)
	(239)

	
	
	
	
	

	Adjustments for:
	
	
	
	

	Depreciation, amortisation and goodwill written back
	21,907
	20,904
	-
	-

	Defined benefit pension current service costs
	5,201
	7,269
	-
	-

	Defined benefit pension contributions
	(2,120)
	(2,267)
	-
	-

	
	
	
	
	

	Changes in assets and liabilities:
	
	
	
	

	(Increase)/decrease in receivables and other financial assets
	(2,107)
	(2,338)
	45
	(43)

	(Decrease)/increase in payables
	4,118
	(930)
	31
	3

	(Increase)/decrease in inventories
	(240)
	(258)
	-
	-

	Increase in provisions
	165
	303
	-
	-

	
	─────
	─────
	─────
	─────

	Cash flows from operations
	20,759
	13,151
	7
	(279)

	
	
	
	
	

	Interest paid
	(190)
	(167)
	-
	-

	Income tax (paid)/received
	(10)
	(110)
	-
	40

	
	─────
	─────
	─────
	─────

	Net cash flows from operating activities
	20,559
	12,874
	7
	(239)

	
	═════
	═════
	═════
	═════

	Cash flow from investing activities
	
	
	
	

	
	
	
	
	

	Purchase of property plant and equipment
	(41,978)
	(16,278)
	-
	-

	Proceeds from disposal of property, plant and equipment
	2,281
	188
	-
	-

	Interest received
	377
	1,164
	-
	-

	Dividend received from subsidiary
	-
	-
	-
	2,912

	Purchase of subsidiary (net of cash acquired)
	-
	(2,870)
	-
	-

	
	─────
	─────
	─────
	─────

	Net cash flows from investing activities
	(39,320)
	(17,796)
	-
	2,912

	
	═════
	═════
	═════
	═════

	Cash flow from financing activities
	
	
	
	

	
	
	
	
	

	Issue of share capital
	10,500
	8,000
	10,500
	8,000

	New share capital in subsidiary
	-
	-
	(10,500)
	(8,000)

	New hire purchase lease liabilities
	14,138
	-
	-
	-

	Payments of lease liabilities
	(14,058)
	(13,881)
	-
	-

	Dividends paid
	-
	(2,912)
	-
	(2,912)

	
	─────
	─────
	─────
	─────

	Net cash flows from financing activities
	10,580
	(8,793)
	-
	(2,912)

	
	═════
	═════
	═════
	═════

	
	
	
	
	

	Net (decrease)/increase in cash and cash equivalents
	(8,181)
	(13,715)
	7
	(239)

	Cash and cash equivalents at beginning of period
	34,200
	47,915
	217
	456

	
	─────
	─────
	─────
	─────

	Cash and cash equivalents at end of the period
	26,019
	34,200
	224
	217

	
	═════
	═════
	═════
	═════

	
	
	
	
	

	Bank balances and cash
	    13
	26,019
	34,200
	224
	217

	
	═════
	═════
	═════
	═════


The accompanying notes on pages 32 to 69 form part of these financial statements

EDINBURGH TRANSPORT HOLDINGS LIMITED

Notes to the Financial Statements

For the period ended 27 December 2025

1. Significant accounting policies

General information

Edinburgh Transport Holdings Limited (formerly Transport for Edinburgh Limited) is a private limited company incorporated in Scotland. The address of its registered office and principal place of business are disclosed on page 2. The principal activities of the Company are described within the Strategic Report on page 3.

Basis of preparation

The consolidated financial statements of Edinburgh Transport Holdings Limited have been prepared in accordance with IFRSs, IFRIC Interpretations and the Companies Act 2006 applicable to companies reporting under IFRSs. The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates. It also requires management to exercise its judgement in the process of applying the Group’s accounting policies. The consolidated financial statements have been prepared under the historical cost convention, as modified by the revaluation of land and buildings and applicable financial instruments.

The financial statements represent the 52 weeks ended 27 December 2025 (prior period represents the 52 weeks ended 28 December 2024).

Adoption of new and revised standards

[bookmark: _Hlk190605869][bookmark: _Hlk190603861]The following standards and interpretations are mandatory for the first time for the period ended 27 December 2025 but are either not applicable or have no material impact on the Group financial statements; 
· Amendments to IAS 21; The Effects of Changes in Foreign Exchange Rates (Lack of exchangeability)

Other amendments to standards and interpretations that are mandatory for the first time in 2025 are considered to have no significant or material effect on the company’s financial statements.

Guidance in issue but not in force

IAS 8 requires disclosure of guidance in issue but not in force. The minimum disclosure relates to guidance issued by 27 December 2025, and with potential effect.
	
International Accounting Standards and Interpretations
	Effective for periods beginning on or after


	· [bookmark: _Hlk187236638][bookmark: _Hlk187236591]Amendments to IFRS 9; Financial Instruments and IFRS 7; Financial Instruments: Disclosures (Amendments to the Classification and Measurement of Financial Instruments)
· Contracts Referencing Nature-dependent Electricity (Amendments to IFRS 9 and IFRS 7)
· Annual Improvements to IFRS Accounting Standards – Volume 11
· IFRS 18; Presentation and Disclosure in Financial Statements
· IFRS 19; Subsidiaries without Public Accountability: Disclosures
· Amendments to IFRS 19; Subsidiaries without Public Accountability: Disclosures.
	1 January 2026


1 January 2026

1 January 2026
1 January 2027
1 January 2027*
1 January 2027*



*Not yet adopted by the UK Endorsement Board

The Directors have reviewed the requirements of the new standards and interpretations listed above and they are either not applicable or not expected to have a material impact on the Group financial statements in the period of initial application.

EDINBURGH TRANSPORT HOLDINGS LIMITED

Notes to the Financial Statements (continued)

For the period ended 27 December 2025

1. Significant accounting policies (continued)

The following significant accounting policies, which are consistent with the previous period unless otherwise stated, have been adopted in the preparation of this report:

a.  Going concern

The directors are of the opinion that the Group have adequate resources to enable it to undertake its planned activities for a period of at least one year from the date the financial statements are approved.

Lothian Buses Limited, has confirmed that it will continue to provide financial support so as to allow its subsidiaries, Edinburgh Bus Tours Limited, East Coast Buses Limited and Eve Coaches Ltd, to continue to meet their liabilities as they fall due for at least one year from the date that the financial statements are approved.

The ultimate parent undertaking, the City of Edinburgh Council (CEC), has confirmed that it will continue to provide sufficient financial support so as to allow Edinburgh Transport Holdings Limited and Edinburgh Trams Limited to continue to meet their liabilities as they fall due for at least twelve months from the date that the financial statements are approved. 

As described in the Company’s strategic report on page 3, following the completion of CEC’s reform of its Transport ALEOs, the Company now continues to operate solely as a shareholding entity and does not retain any corporate or executive functionality. As a result of this decision the company’s balance sheet has been valued at recoverable value as at 27 December 2025.

b.  Basis of consolidation

Subsidiaries

Subsidiaries are all entities (including special purpose entities) over which the Group has the power to govern the financial and operating policies generally accompanying a shareholding of more than one half of the voting rights. The existence and effect of potential voting rights that are currently exercisable or convertible are considered when assessing whether the Group controls another entity. Subsidiaries are fully consolidated from the date on which control is transferred to the Group. They are de-consolidated from the date that control ceases. The Group uses the acquisition method of accounting to account for business combinations. The consideration transferred for the acquisition of a subsidiary is the fair values of the assets transferred, the liabilities incurred and the equity interests issued by the Group. The consideration transferred includes the fair value of any asset or liability resulting from a contingent consideration arrangement. Acquisition-related costs are expensed as incurred. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are measured initially at their fair values at the acquisition date. On an acquisition-by-acquisition basis, the Group recognises any non-controlling interest in the acquiree either at fair value or at the non-controlling interest’s proportionate share of the acquiree’s net assets. The choice of measurement basis is made on a transaction-by-transaction basis. Other types of non-controlling interest are measured on the basis specified in another accounting standard, when applicable. Investments in subsidiaries are accounted for at cost less impairment. Cost is adjusted to reflect changes in consideration arising from contingent consideration amendments. Cost also includes directly attributable costs of investment. The excess of the consideration over the fair value of the Group’s share of the identifiable net assets acquired is recorded as goodwill. If this is less than the fair value of the net assets of the subsidiary in the case of bargain purchase, the difference is recognised directly in the Statement of Profit or Loss and Other Comprehensive Income. Inter-company transactions, balances and unrealised gains on transactions between Group companies are eliminated. Unrealised losses are also eliminated. Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies adopted by the Group.

Goodwill

Goodwill arising in a business combination is recognised, at cost less accumulated impairment costs, as an asset at the date that control is acquired (the acquisition date). Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-controlling interest in the acquiree and

EDINBURGH TRANSPORT HOLDINGS LIMITED

Notes to the Financial Statements (continued)

For the period ended 27 December 2025

1. Significant accounting policies (continued)

b.  Basis of consolidation (continued)

Goodwill (continued)

the fair value of the acquirer’s previously held equity interest (if any) in the entity over the net of the acquisition-date amounts of the identifiable assets acquired and the liabilities assumed. The allocation of goodwill is made to those cash generating units (CGU) or groups of CGUs that are expected to benefit from the business combination in which the goodwill arose. Goodwill is shown as an intangible asset with an indefinite useful life which is not amortised but is subject to an annual impairment test at each relevant group of cash generating units and is also subject to a test whenever there is an indication of impairment. Any such goodwill impairment is not reversed. Where there is an excess of the Group’s interest in the net fair value of the acquiree’s identifiable assets over the purchase price (negative goodwill), this amount is taken to the Income Statement in the period of acquisition. 

c. Current and deferred income tax

The charge for income tax expense for the period is based on the results for the period adjusted for any non-assessable or disallowed items. It is calculated using tax rates that have been enacted or are substantively enacted by the Statement of Financial Position date. Deferred tax is accounted for using the Statement of Financial Position liability method in respect of temporary differences arising between the tax bases of assets and liabilities and their carrying amounts in the financial statements. No deferred income tax will be recognised from the initial recognition of an asset or liability, excluding a business combination, where there is no effect on accounting or taxable profit or loss. Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is realised or liability is settled. Deferred tax is credited in the Statement of Profit or Loss except where it relates to items that may be credited directly to equity, in which case the deferred tax is adjusted directly against equity. 

Deferred income tax assets are recognised to the extent that it is probable that future profits will be available against which deductible temporary differences can be utilised. The amount of benefit brought to account or which may be realised in the future is based on the assumption that no adverse change will occur in income taxation legislation and the anticipation that the economic entity will derive sufficient future assessable income to enable the benefit to be realised and comply with the conditions of deductibility imposed by the law.
[bookmark: _Hlk33028175]
d. Property, plant and equipment

Each class of property, plant and equipment, with the exception of heritable property, is carried at cost less, where applicable, any accumulated depreciation. Heritable property is carried at a revalued amount, being its fair value at the date of revaluation less subsequent depreciation on buildings and impairment losses recognised after the date of revaluation. Valuations are performed with sufficient frequency to ensure that the fair value of a revalued asset does not differ materially from its carrying value. The Directors believe the carrying amount as at 27 December 2025 to be in line with the fair value of the properties.

		Acquisition of assets		 

Assets acquired are recorded at the cost of acquisition, being the purchase consideration determined as at the date of acquisition plus costs incidental to the acquisition. In the event that settlement of all or part of the cash consideration given in the acquisition of an asset is deferred, the fair value of the purchase consideration is determined by discounting the amounts payable in the future to their present value as at the date of acquisition.
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Notes to the Financial Statements (continued)

For the period ended 27 December 2025

1.	Significant accounting policies (continued)
	
[bookmark: _Hlk195263318]d.	Property, plant and equipment (continued)

Revaluations

Heritable properties were last revalued on 27 December 2025 by Graham + Sibbald Property Consultants Limited. The fair values of the properties have been estimated using an active market. Heritable property is measured at fair value less accumulated depreciation on buildings and impairment losses recognised after the date of the revaluation. Valuations are performed with sufficient frequency to ensure that the fair value of a revalued asset does not differ materially from its carrying amount. 

Any revaluation surplus is recognised in other comprehensive income and accumulated in equity in the asset revaluation reserve, except to the extent that it reverses a revaluation decrease of the same asset previously recognised in the Statement of Profit or Loss, in which case the increase is recognised in the Statement of Profit or Loss. A revaluation deficit is recognised in the Statement of Profit or Loss, except to the extent that it offsets an existing surplus on the same asset recognised in the asset revaluation reserve.

A transfer from the asset revaluation reserve to retained earnings is made for the difference between depreciation based on the revalued carrying amount of the assets and depreciation based on the assets’ original cost. Additionally, accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of the asset and the net amount is restated to the revalued amount of the asset. Upon disposal, any revaluation reserve relating to the particular asset being sold is transferred to retained earnings.

	Plant and equipment

The carrying amount of plant and equipment is reviewed annually by Directors to ensure it is not in excess of the recoverable amount from those assets. The recoverable amount is assessed on the basis of the expected net cash flows which will be received from the assets’ employment and subsequent disposal. The expected net cash flows have not been discounted to present values in determining recoverable amounts.

	Depreciation

	The depreciable amount of all fixed assets (excluding heritable property) and including capitalised leased assets are depreciated on a straight line basis over their estimated useful lives to the Company commencing from the time the asset is held ready for use. Improvements to non-heritable properties are depreciated over the shorter of either the unexpired period of the lease or the estimated useful lives of the improvements.

	The depreciation rates used for each class of assets are:
	Class of fixed asset
	Depreciation rate

	Passenger vehicles
	7 – 15 years

	Other vehicles
	4 years

	Plant, machinery and other equipment
	3 – 10 years

	Leased property
	Over the lease term, currently 
6–25 years

	
	


		
	Derecognition and disposal

	An item of property, plant and equipment is derecognised upon disposal or when no further future economic benefits are expected from its use or disposal. 

	Any gain or loss arising on derecognition of the asset (calculated as the difference between the net disposal proceeds and the carrying amount of the asset) is included in profit or loss in the period the asset is derecognised.
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1. Significant accounting policies (continued)

e. 	Leases

Activities as a Lessee
For any new contracts, the Group considers whether a contract is or contains a lease. To apply the definition of a lease under IFRS 16, the Group assesses whether the contract meets three key evaluations: existence of an asset, the right to obtain the economic benefits from use of the asset and the right to direct use of the asset during the contracted period.

		At lease commencement date, the Group recognises a right-of-use asset and a lease liability in the Statement of Financial Position. The right-of-use asset is measured at cost, which is made up of the initial measurement of the lease liability and any initial direct costs. The Group depreciates a right-of-use asset on a straight-line basis over its estimated useful life commencing from the time the asset is brought into use. Ownership of certain leased assets will transfer to the Group at the end of their lease term. The Group also assesses the right-of-use asset for impairment when such indicators exist. At the commencement date, the Group measures the lease liability at the present value of the lease payments unpaid at that date, discounted using the interest rate implicit in the lease if that rate is readily available or the Group’s incremental borrowing rate. Subsequent to initial measurement, the liability will be reduced for payments made and increased for interest.

		The Group has elected to account for leases of low-value assets using the practical expedients basis. The payments for these leases are recognised as an expense in profit and loss on a straight-line basis over the lease term. On the Statement of Financial Position, right-of-use assets have been included in Property, plant and equipment and lease liabilities have been included in Lease obligations.
		
Activities as a Lessor
Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease.
	
f. Impairment

	The carrying value of all assets (excluding goodwill) are reviewed for impairment at each reporting date, with the recoverable amount being estimated when events or changes in circumstances indicate that the carrying value may be impaired.

	The recoverable amount of all assets is the higher of fair value less costs to sell and value in use. In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the asset.

	For an asset that does not generate largely independent cash inflows, the recoverable amount is determined for the cash-generating unit to which it belongs, unless the asset's value in use can be estimated to be close to its fair value. An impairment exists when the carrying value of the asset or cash-generating units exceeds its estimated recoverable amount. The asset or cash-generating unit is then written down to its recoverable amount.

g. Intangible assets

Excluding goodwill, intangible assets refer to customer relationships and are carried at cost less accumulated amortisation. If a business is acquired which has long-term customer relationships, those relationships, are valued and an intangible asset set up to reflect that value. They are written off on a straight-line basis over periods of up to ten years.

h. Inventories

Inventories, which includes vehicle spares and fuel, are stated at cost after making due allowance for obsolete and slow-moving items.
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1. Significant accounting policies (continued)


i. Cash and cash equivalents

	For the purposes of the Statement of Cash Flows, cash includes cash on hand and at call deposits with banks or financial institutions, investments in money market instruments maturing within less than two months and is net of bank overdrafts.

j. Revenue and other income

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the revenue can be reliably measured, regardless of when the payment is being made.

Revenue is derived principally from the provision of transport services in the United Kingdom. Revenue is recognised upon the delivery of the service to the customer with reference to the stage of completion of travel provided under contractual terms and when relevant shown net of refunds. The majority of revenue is generated from cash fares received from customers at the point of travel when the revenue is recognised.
 
IFRS 15 states that the Group must identify revenue recognised from contracts with customers. This applies to M-Ticket and Ridacard income streams where income is received in advance of travel and therefore a contract is created with the customer with the obligation to provide future travel services. The income is initially accounted for as deferred income on the Statement of Financial Position and is recognised as revenue when the performance obligation is met by the Group. The performance obligation is considered to be met for M-Ticket income when the M-Ticket is activated on travel by the customer or when the M-Ticket expires. The performance obligation is considered to be met for Ridacard income when the period of right to travel for the customer has occurred. Income on these contracts was £26,715,524 (2024: £25,127,835) for the group and £nil (2024: £nil) for the company.

All revenue recognised from the provision of transport services is based on pre-determined ticket/service prices which are publicly available at www.lothianbuses.com, www.edinburghtour.com, www.eastcoastbuses.co.uk, www.edinburghtrams.com 

Concessionary amounts are recognised in revenue in the period in which the service is provided. 

All revenue is stated net of the amount of value added tax (VAT).

Interest income is recognised on an accruals basis. 

The Group receives a Network Support Grant (NSG) from Transport Scotland on mileage operated on local registered bus services to help keep fares down and therefore benefit passengers while contributing to the maintenance of the overall bus network.

Grants from government bodies and similar organisations are recognised where there is reasonable assurance that the grant will be received and the Group will comply with all attached conditions. Government grants relating to costs are deferred and recognised in the income statement over the period necessary to match them with the costs they are intended to compensate. Government grants relating to the purchase of property, plant and equipment are deducted from the initial purchase price in arriving at the carrying amount of the asset. The grant is recognised as income over the life of a depreciable asset by way of a reduced depreciation charge.
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1. Significant accounting policies (continued)

k. Value added tax

Revenues, expenses and assets are recognised net of the amount of value added tax (VAT), except:
i.	Where the amount of VAT incurred is not recoverable from the taxation authority, it is recognised as part of the cost of acquisition of an asset or as part of an item of expense; or 
ii.	For receivables and payables, which are recognised inclusive of VAT.

The net amount of VAT recoverable from, or payable to, the taxation authority is included as part of receivables or payables.

Cash flows are included in the Statement of Cash Flows on a gross basis. The VAT component of cash flows arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is classified as operating cash flows.

l.    Provisions

Provisions are recognised when the group and company has a present legal or constructive obligation as a result of past events, it is probable that an outflow of economic benefits will be required to settle the obligation, and a reliable estimate of the amount can be made. Further details of the provisions recognised in the year can be found at Note 17.

m. Employee benefits

The Group contributes to a variety of money purchase schemes for employees and to a defined benefits scheme operated on behalf of local council employees. 

Around half of the employees in Lothian Buses Limited participate in the Lothian Buses Pension Fund, which is part of the Local Government Pension Scheme administered by the City of Edinburgh Council. The Scheme is of the defined benefit type with the assets held in external funds managed by professional investment managers. With effect from 1 January 2008 the scheme was closed to new employees who were offered the opportunity to join The Lothian Buses Group Personal Pension Plan.

Contributions to the schemes are charged to the Statement of Profit or Loss and Other Comprehensive Income as they arise. The assets of the scheme are held separately from those of the Group in independently administered funds. The Group has fully adopted the accounting principles as required by International Accounting Standard 19 – Employee Benefits.

The asset or liability recognised in the Statement of Financial Position in respect of defined benefit pension plans is the present value of the defined benefit obligation at the end of the reporting period less the fair value of plan assets, together with adjustments for unrecognised past-service costs. The defined benefit obligation is calculated annually by independent actuaries using the projected unit credit method. The present value of defined benefit obligation is determined by discounting the estimated future cash outflows using interest rates of high-quality corporate bonds that are denominated in a currency in which the benefits will be paid, and that have terms to maturity approximating to the terms of the related pension obligations.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged or credited to equity in other comprehensive income in the period in which they arise. 

Past-service costs are recognised immediately in income, unless the changes to the pension plan are conditional on the employees remaining in service for a specified period of time (the vesting period). In this case, the past-service costs are amortised on a straight-line basis over the vesting period.
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1.	Significant accounting policies (continued)

m. Employee Benefits (continued)

Defined contribution scheme

From 1 January 2008 new employees were eligible to join The Lothian Buses Group Personal Pension Plan which is managed by Scottish Widows. Employees of Edinburgh Bus Tours Limited, East Coast Buses Limited and Edinburgh Trams Limited participate in a Pension Fund which is also managed by Scottish Widows. Employees of Eve Coaches Limited participate in a NEST Pension Fund. All of these schemes are of the defined contribution type and contributions are charged to the Statement of Profit or Loss and Other Comprehensive Income as they arise. 

n. Critical accounting estimates and judgements

		The Directors evaluate estimates and judgements incorporated into the financial report based on historical knowledge and best available current information. Estimates assume a reasonable expectation of future events and are based on current trends and economic data, obtained both externally and within the Group. Key estimates are as follows:

i. Impairment
The Group assesses impairment at each reporting date by evaluating conditions specific to the Group that may lead to an impairment of assets. Where an impairment trigger exists, the recoverable amount of the asset is determined. Value-in-use calculations performed in assessing recoverable amounts incorporate a number of key estimates.

ii. Retirement benefit costs
Measurement of defined benefit pension obligations requires estimation of a suitable discount rate, inflation rate, salary growth and assumptions about mortality rates.
[bookmark: _Hlk33089437]
iii. Depreciation
When setting depreciation policy there is an element of estimation in all cases and the depreciation rates are different for passenger vehicles, other vehicles, plant and machinery, other equipment and leased property.

iv. Lease contracts
The Group has to determine whether or not a contract contains a lease. Once confirmed, the Group has to estimate an appropriate discount rate to use and the length of the lease term.

o. Financial instruments

	Classification 

		The Group classifies its financial assets in the following category: loans and receivables. The classification depends on the purpose for which the financial assets were acquired. Management determines the classification of its financial assets at initial recognition.

i. Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market and are subsequently measured at amortised cost.

ii. Financial liabilities

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost.
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1.	Significant accounting policies (continued)

o. Financial instruments (continued)

iii.	Derivative financial instruments

Derivative financial instruments are initially recognised at fair value on the date on which a derivative contract is entered into and are subsequently remeasured at fair value. Derivatives are carried as assets when the fair value is positive and as liabilities when the fair value is negative.
	
In the case of hedge accounting, the hedging relationship is documented at its inception. This documentation identifies the hedging instrument, the hedged item or transaction, the nature of the risk being hedged and how effectiveness will be measured throughout its duration. Such hedges are expected at inception to be highly effective.

		For the purpose of hedge accounting, all hedges are classified as cash flow hedges, as exposure to variability in cash flows that is either attributable to a particular risk associated with a recognised asset or liability or a highly probable forecast transaction is being hedged.

The effective portion of the gain or loss on the hedging instrument is recognised in the Statement of Other Comprehensive Income, while the ineffective portion is recognised in the Statement of Profit or Loss. Amounts recorded in the Statement of Other Comprehensive Income are transferred to the Statement of Profit or Loss when the hedged transaction affects profit or loss, such as when a hedge contract is being settled.

Hedge accounting is discontinued when the hedging instrument is sold, terminated, or exercised, or no longer qualifies for hedge accounting. At that time, any cumulative gain or loss on the hedging instrument recognised in equity is retained in equity until the forecasted transaction occurs. If a hedged transaction is no longer expected to occur, the net cumulative gain or loss recognised in equity is transferred to the income statement for the period.

Recognition and measurement

Loans and receivables are subsequently carried at amortised cost. Derivative financial instruments are measured based on mark to market prices at the end of the reporting period.

p. Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the Statement of Financial Position when there is a legally enforceable right to offset the recognised amount and there is an intention to settle on a net basis or realise the asset and settle the liability simultaneously.

q. Trade payables

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less (or in the normal operating cycle of the business, if longer). If not, they are presented as non-current liabilities. Trade payables are recognised at cost.

r. Trade receivables

Trade receivables are obligations to receive payment for goods or services that have been sold in the ordinary course of business to customers. Accounts receivable are classed as current debtors if payment is due within one year or less (or in the normal operating cycle of the business, if longer). If not, they are classed as non-current assets.

Trade receivables are recognised net of a provision for bad or doubtful debts (if applicable).
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1. Significant accounting policies (continued)

s. Share capital

Ordinary shares are classified as equity.

t. Finance costs

Finance costs attributable to qualifying assets are capitalised as part of the asset. All other finance costs are expensed in the period in which they are incurred.

2. Loss before income tax expense
	
	Consolidated Group
	Parent Entity

	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	£’000
	£’000
	£’000
	£’000

	Loss before income tax expense has been determined after:
	
	
	
	

	Auditor’s remuneration:
	
	
	
	

	Audit services
	161
	123
	40
	20

	Non-audit services
	6
	22
	1
	2

	Pension current service costs (note 24)
	5,201
	7,269
	-
	-

	Depreciation and other amounts written off tangible fixed assets:
	
	
	
	

	Owned
	11,275
	9,703
	-
	-

	Assets held under hire purchase leases
	2,231
	1,985
	-
	-

	Right-of-use assets
	7,915
	7,903
	-
	-

	Infrastructure maintenance
	7,440
	6,754
	-
	-

	Amortisation of intangible assets (note 9)
	486
	1,389
	-
	-

	Goodwill written back (note 9)
	-
	(126)
	-
	-

	Impairment of investment in subsidiary (note 10)
	-
	-
	10,500
	8,000

	Gain on disposal of property, plant and equipment
	
(460)
	
(111)
	
-
	
-

	
	═══════
	═══════
	═══════
	═══════




3. Finance income
	
	Consolidated Group
	Parent Entity

	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Bank interest
	377
	1,164
	-
	-

	Pension interest income (note 24)
	1,728
	5,014
	-
	-

	
	───────
	───────
	───────
	───────

	
	2,105
	6,178
	-
	-

	
	═══════
	═══════
	═══════
	═══════
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4. Finance costs
	
	Consolidated Group
	Parent Entity

	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Lease charges
	1,029
	1,197
	-
	-

	
	═══════
	═══════
	═══════
	═══════




5. Other income
	
	Consolidated Group
	Parent Entity

	
	Period to 27 December 
2025
	Period to 28 December 
2024
	Period to 27 December 
2025
	Period to 28 December 
2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Other sundry income and grants
	187
	265
	-
	99

	Transport Scotland – Network Support Grants
	6,705
	6,435
	-
	-

	
	─────
	─────
	─────
	─────

	
	6,892
	6,700
	-
	99

	
	═════
	══════
	═════
	═════




6. Income tax expense
	
	Consolidated Group
	Parent Entity

	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	£’000
	£’000
	£’000
	£’000

	Current tax:
	
	
	
	

	Corporation tax 
	(17)
	10
	(17)
	(60)

	Adjustment in respect of prior periods
	806
	(638)
	40
	-

	Deferred tax 
	8,129
	2,709
	-
	-

	
	──────
	──────
	─────
	─────

	Tax on results for the period
	8,918
	2,081
	23
	(60)

	
	══════
	══════
	═════
	═════



The effective tax rate for the period ended 27 December 2025 is calculated at 25% (2024: 25%) of the estimated assessable results for the period. The charge/(credit) for the period can be reconciled to the loss) per the income statement as follows:
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6. 	Income tax expense (continued)

	
	Consolidated Group
	Parent Entity

	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	(Loss) for the period before taxation
	(4,629)
	(4,440)
	(10,569)
	(8,239)

	
	──────
	──────
	─────
	─────

	(Loss) for the period at the effective rate of corporation tax of 25% (2024 – 25%)
	(1,157)
	(1,110)
	(2,642)
	(2,060)

	Effects of:
	
	
	
	

	Chargeable gains/(losses)
	50
	(2)
	-
	-

	Expenses not deductible for tax purposes
	806
	1,303
	2,625
	2,000

	Income not taxable for tax purposes
	(311)
	(1,253)
	-
	-

	Remeasurement of deferred tax for change in tax rates
	219
	-
	-
	-

	Adjustment to the tax charge in respect of previous periods
	806
	(638)
	40
	-

	Other permanent differences
	1
	2
	-
	-

	Additional deduction for land remediation expenses
	(1)
	-
	-
	-

	Deferred tax not recognised
	8,505
	3,779
	-
	-

	
	─────
	─────
	─────
	─────

	Tax charge/(credit) for the period
	8,918
	2,081
	23
	(60)

	
	═════
	═════
	═════
	═════
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7.	Employee benefits expense

The average number of persons employed by the Group (including Directors) during the period was 3,045 (2024: 2,977). The Company had an average of nil employees during the period (2024: 2).

	
	Consolidated Group
	Parent Entity

	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	No.
	No.
	No.
	No.

	
	
	
	
	

		Drivers
	2,080
	2,035
	-
	-

		Operations
	493
	473
	-
	-

		Engineers
	298
	293
	-
	-

		Management and admin
	174
	176
	-
	2

	
	──────
	──────
	──────
	──────

	
	   3,045
	   2,977
	-
	2

	
	══════
	══════
	══════
	══════



	The aggregate payroll costs were as follows:
	Consolidated Group
	Parent Entity

	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

		Wages and salaries
	116,536
	108,128
	-
	206

		Social security costs
	14,419
	11,163
	-
	24

		Other pension costs
	10,137
	9,108
	-
	2

	
	    ──────
	    ──────
	──────
	──────

	
	141,092
	128,399
	-
	232

	
	══════
	══════
	══════
	══════




Other pension costs comprise contributions to defined benefit schemes of £1,861,000 (2024: £2,010,000) and to defined contribution schemes of £8,276,000 (2024: £7,098,000) for the Group and £nil (2024: £nil) and £nil (2024: £2,000) for the Company, respectively.

Directors’ remuneration

	
	Consolidated Group
	Parent Entity

	
	Period to 27 December 2025
	Period to 28 December 2024
	Period to 27 December 2025
	Period to 28 December 2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Aggregate emoluments and benefits
	-
	139
	-
	139

	Highest paid Director’s emoluments and benefits
	-
	139
	-
	139



No Directors received emoluments from the Company (2024: one). No Director (2024: none) received emoluments from subsidiary companies, relative to serving on this Company’s Board. No Director is accruing retirement benefits under a defined benefit scheme (2024: none). Directors’ remuneration costs disclosed above exclude employers’ national insurance costs of £nil (2024: £16,393). The highest paid Directors’ remuneration costs disclosed above exclude employers’ national insurance costs of £nil (2024: £16,393). The highest paid Director has an accrued pension of £nil per annum (2024: £nil) and an accrued lump sum of £nil (2024: £nil) at the end of the period. The Directors of Edinburgh Transport Holdings Limited are also considered to be the Company’s key management personnel.
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8. Property, plant and equipment


	
	 Tram 
Right-of-use Passenger Vehicles & Related Infrastructure
	Heritable & Right-of-use
Properties
	Bus
Passenger Vehicles
	Other
Vehicles
	Plant & Equipment
	Total

	Group
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Cost or valuation
	
	
	
	
	
	

	At 28 December 2024
	77,354
	48,326
	159,787
	313
	33,473
	319,253

	Additions
	-
	1,017
	37,573
	66
	4,368
	43,024

	Disposals
	-
	-
	(1,595)
	(43)
	(1,534)
	(3,172)

	Revaluation
	-
	8,705
	-
	-
	-
	8,705

	
	───────
	───────
	───────
	────
	───────
	─────

	At 27 December 2025
	77,354
	58,048
	195,765
	336
	36,307
	367,810

	
	───────
	───────
	───────
	────
	───────
	─────

	Accumulated depreciation
	
	
	
	
	
	

	At 28 December 2024
	(44,423)
	(3,853)
	(94,156)
	(224)
	(17,770)
	(160,426)

	Charge for the period
	(7,404)
	(511)
	(11,190)
	(48)
	(2,268)
	(21,421)

	Eliminated on disposal
	-
	-
	1,308
	43
	-
	1,351

	
	───────
	───────
	───────
	────
	───────
	─────

	At 27 December 2025
	(51,827)
	(4,364)
	(104,308)
	(229)
	(20,038)
	(180,766)

	
	───────
	───────
	───────
	────
	───────
	─────

	Net book value
	
	
	
	
	
	

	At 27 December 2025
	25,527
	53,684
	91,727
	107
	16,269
	187,314

	
	═══════
	═══════
	═══════
	════
	═══════
	═════

	Net book value
	
	
	
	
	
	

	At 28 December 2024
	32,931
	44,473
	65,631
	89
	15,703
	158,827

	
	═══════
	═══════
	═══════
	════
	═══════
	═════
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Notes to the Financial Statements (continued)

For the period ended 27 December 2025


8. Property, plant and equipment (continued)

	

	 Tram 
Right-of-use Passenger Vehicles & Related Infrastructure
	Heritable & Right-of-use
Properties
	Bus
Passenger Vehicles
	Other
Vehicles
	Plant & Equipment
	Total

	Group
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Cost or valuation
	
	
	
	
	
	

	At 30 December 2023
	77,354
	46,988
	146,864
	264
	26,775
	298,245

	On acquisition of subsidiary
	-
	425
	3,532
	25
	233
	4,215

	Additions
	-
	863
	9,749
	64
	6,465
	17,141

	Disposals
	-
	-
	(358)
	(40)
	-
	(398)

	Revaluation
	-
	50
	-
	-
	-
	50

	
	───────
	───────
	───────
	────
	───────
	─────

	At 28 December 2024
	77,354
	48,326
	159,787
	313
	33,473
	319,253

	
	───────
	───────
	───────
	────
	───────
	─────

	Accumulated depreciation
	
	
	
	
	
	

	At 30 December 2023
	(37,020)
	(3,354)
	(82,542)
	(187)
	(15,767)
	(138,870)

	On acquisition of subsidiary
	-
	-
	(2,064)
	(25)
	(192)
	(2,281)

	Charge for the period
	(7,403)
	(499)
	(9,826)
	(52)
	(1,811)
	(19,591)

	Eliminated on disposal
	-
	-
	276
	40
	-
	316

	
	───────
	───────
	───────
	────
	───────
	─────

	At 28 December 2024
	(44,423)
	(3,853)
	(94,156)
	(224)
	(17,770)
	(160,426)

	
	───────
	───────
	───────
	────
	───────
	─────

	Net book value
	
	
	
	
	
	

	At 28 December 2024
	32,931
	44,473
	65,631
	89
	15,703
	158,827

	
	═══════
	═══════
	═══════
	════
	═══════
	═════

	Net book value
	
	
	
	
	
	

	At 30 December 2023
	40,334
	43,634
	64,322
	77
	11,008
	159,375

	
	═══════
	═══════
	═══════
	════
	═══════
	═════
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Notes to the Financial Statements (continued)

For the period ended 27 December 2025



   8.    Property, plant and equipment (continued)

The net book value of the revalued assets, had they not been revalued and remained to be carried under the cost model, would be £16,419,686 at the period end. The Group’s heritable properties were last valued on 27 December 2025 by an independent valuer, Graham + Sibbald Property Consultants Limited. Valuations were made on the basis of an assessment of the fair market value of an orderly transaction between market participants under current market conditions. The revaluation surplus net of applicable deferred income taxes was credited to other comprehensive income and is shown in ‘revaluation reserve’ in shareholder’s equity.

The Directors are satisfied that the fair value of heritable properties does not differ materially from the book value as at 27 December 2025 and therefore no depreciation has been charged for the period. 

									
	
	Consolidated Group

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	


	Right-of-use Properties
	Right-of-use Properties
	Right-of-use Passenger Vehicles
	Right-of-use Passenger Vehicles

	
	£’000
	£’000
	£’000
	£’000

	Group
	
	
	
	

	Net book value at start of period
	7,345
	6,981
	50,906
	60,295

	Additions
	1,046
	863
	14,227
	-

	Depreciation charge for period
	(511)
	(499)
	(9,634)
	(9,389)

	
	─────
	─────
	──────
	──────

	Net book value at end of period
	7,880
	7,345
	55,499
	50,906

	
	──────
	──────
	──────
	──────

	
	
	
	
	



Further information regarding right-of-use assets included with heritable properties and passenger vehicles above can be found in note 16.

The parent Company does not hold any property, vehicles, plant or equipment.
[bookmark: _Hlk193560656]
EDINBURGH TRANSPORT HOLDINGS LIMITED

Notes to the Financial Statements (continued)

For the period ended 27 December 2025

9.	Intangible assets
	
	
	
	Goodwill
	Customer Contracts
	Total

	
	
	
	£’000
	£’000
	£’000

	Group
	
	
	
	
	

	Cost
	
	
	
	
	

	At 28 December 2024
	
	
	(126)
	1,875
	1,749

	Additions
	
	
	-
	-
	-

	
	
	
	───────
	───────
	───────

	At 27 December 2025
	
	
	(126)
	1,875
	1,749

	
	
	
	───────
	───────
	───────

	Accumulated amortisation
	
	
	
	
	

	At 28 December 2024
	
	
	126
	(1,389)
	(1,263)

	Credit/(charge) for the period
	
	
	-
	(486)
	(486)

	
	
	
	───────
	───────
	───────

	At 27 December 2025
	
	
	126
	(1,875)
	(1,749)

	
	
	
	───────
	───────
	───────

	
	
	
	
	
	

	Net book value
At 27 December 2025
	
	
	
-
	
-
	
-

	
	
	
	═══════
	═══════
	═══════

	Net book value
At 28 December 2024
	
	
	
-
	
486
	
486

	
	
	
	═══════
	═══════
	═══════



	
	
	
	Goodwill
	Customer Contracts
	Total

	
	
	
	£’000
	£’000
	£’000

	Group
	
	
	
	
	

	Cost
	
	
	
	
	

	At 30 December 2023
	
	
	-
	-
	-

	Additions
	
	
	(126)
	1,875
	1,749

	
	
	
	───────
	───────
	───────

	At 28 December 2024
	
	
	(126)
	1,875
	1,749

	
	
	
	───────
	───────
	───────

	Accumulated amortisation
	
	
	
	
	

	At 30 December 2023
	
	
	-
	-
	-

	Credit/(charge) for the period
	
	
	126
	(1,389)
	(1,263)

	
	
	
	───────
	───────
	───────

	At 28 December 2024
	
	
	126
	(1,389)
	(1,263)

	
	
	
	───────
	───────
	───────

	
	
	
	
	
	

	Net book value
At 28 December 2024
	
	
	
-
	
486
	
486

	
	
	
	═══════
	═══════
	═══════

	Net book value
At 30 December 2023
	
	
	
-
	
-
	
-

	
	
	
	═══════
	═══════
	═══════



For the acquisition during 2024, the £126,000 excess of the Group’s interest in the net fair value of the acquiree’s identifiable assets over the purchase price (negative goodwill) was credited to the Income Statement. There is therefore no goodwill left to monitor for impairment. Goodwill was monitored at the operating segment level, with the relevant cash generating unit (CGU) being Eve Coaches Limited.

Amortisation of customer contracts of £486,000 (2024: £1,389,000) is included in administrative expenses in the Income Statement. The recoverable amount at the period end has been determined on a value in use basis and the contracts were fully amortised over the period 13 February 2024 to 30 April 2025.
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[bookmark: _Hlk193559985][bookmark: _Hlk189409153]
10. [bookmark: _Hlk189410003]Investment in subsidiaries

	
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	At start of period
	-
	-
	5,824
	5,824

	Share capital issued (Edinburgh Trams Limited)
	-
	-
	10,500
	8,000

	Impairment provision (Edinburgh Trams Limited) (note 2)
	-
	-
	(10,500)
	(8,000)

	
	─────
	─────
	─────
	─────

	At end of period
	-
	-
	5,824
	5,824

	
	═════
	═════
	═════
	═════



Impairment
The City of Edinburgh Council closed the trading element of Edinburgh Transport Holdings Limited in August 2024 as part of its Transport Companies Arm's Length External Organisation (ALEO) reform. The company's balance sheet has therefore been valued at recoverable value as at 27 December 2025.

An impairment review of the Company’s investment in Edinburgh Trams Limited was carried out and the above provision has been recognised in the Income Statement.
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10. Investment in subsidiaries (continued)

	
Subsidiaries:
	  Country of incorporation
	
  Nature of business
	Proportion of ordinary shares held by parent

	Edinburgh Trams Ltd
	UK
	Transport
	100%

	Lothian Buses Ltd
	UK
	Transport
	91.01%

	
	
	
	

	Subsidiaries of Lothian Buses Limited:
	
	
	

	[bookmark: _Hlk191986963]East Coast Buses Ltd
	UK
	Transport
	100%

	Edinburgh Bus Tours Ltd
	UK
	Transport
	100%

	Eve Coaches Ltd
	UK
	Transport
	100%

	Lothian Region Transport Ltd
	UK
	Dormant
	100%

	Majestic Tours Edinburgh Ltd
	UK
	Dormant
	100%

	Edinburgh City Transport Ltd
	UK
	Dormant
	100%

	City Sightseeing Edinburgh Ltd
	UK
	Dormant
	100%

	Lothian Coaches Ltd
	UK
	Dormant
	100%

	Lothian Country Buses Ltd
	UK
	Dormant
	100%

	Leith Walk Property Ltd
	UK
	Dormant
	100%

	Mactours Ltd
	UK
	Dormant
	100%

	Lothian Trams Ltd
	UK
	Dormant
	100%

	Lothian Transport Ltd
	UK
	Dormant
	100%

	Trams for Edinburgh Ltd
	UK
	Dormant
	100%

	Edinburgh Buses Ltd
	UK
	Dormant
	100%

	Edinburgh Bus and Tram Ltd
	UK
	Dormant
	100%



[bookmark: _Hlk192434509]All subsidiary undertakings are included in the consolidation. The registered address of all of the above subsidiary undertakings is 55 Annandale Street, Edinburgh, EH7 4AZ apart from Eve Coaches Limited which is Spott Road Industrial Estate, Dunbar, EH42 1RR. The proportion of the voting rights in the subsidiary undertakings held directly by the parent company do not differ from the proportion of ordinary shares held.


11. Inventories
	
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Raw materials (fuel)
	683
	516
	-
	-

	Finished goods
	804
	731
	-
	-

	
	──────
	──────
	──────
	──────

	
	1,487
	1,247
	-
	-

	
	    ══════
	    ══════
	══════
	══════



EDINBURGH TRANSPORT HOLDINGS LIMITED
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For the period ended 27 December 2025

12. Trade and other receivables 
	
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Trade receivables
	1,655
	1,020
	-
	46

	Other receivables
	667
	579
	-
	-

	Prepayments and accrued income
	2,319
	2,545
	9
	8

	VAT recoverable
	5,929
	4,698
	-
	-

	Corporation tax recoverable
	94
	330
	77
	60

	Amounts due from City of Edinburgh Council
	5,132
	4,820
	-
	-

	Amounts due from West Lothian Council
	56
	79
	-
	-

	Amounts due from East Lothian Council
	123
	33
	-
	-

	
	─────
	─────
	─────
	─────

	
	15,975
	14,104
	86
	114

	
	═════
	═════
	═════
	═════



	Non-current
	-
	-
	-
	-

	Current
	15,975
	14,104
	86
	114

	
	─────
	─────
	─────
	─────

	
	      15,975
	14,104
	86
	114

	
	═════
	═════
	═════
	═════



	The Directors consider the fair value of receivables to be in line with carrying values.

13. Cash and cash equivalents

	
	 Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Cash at bank and in hand
	26,019
	34,200
	224
	217

	
	══════
	══════
	═════
	═════



14. Current liabilities
	
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Trade and other payables
	4,414
	3,195
	14
	7

	Other payables
	5,206
	4,790
	-
	-

	Taxation and social security
	3,779
	3,169
	-
	6

	Lease obligations (note 16)
	14,093
	12,955
	-
	-

	Accruals and deferred income
	8,108
	5,950
	50
	20

	Derivative financial liability
	1,081
	310
	-
	-

	Corporation tax payable
	553
	10
	40
	-

	Amounts due to City of Edinburgh Council
	14,588
	14,873
	-
	-

	
	──────
	──────
	──────
	──────

	
	51,822
	45,252
	104
	33

	
	══════
	══════
	══════
	══════

	
	
	
	
	

	Accrued expenses	
	4,178
	2,719
	50
	20

	Income received in advance
	3,930
	3,231
	-
	-

	
	──────
	──────
	──────
	──────

	
	8,108
	5,950
	50
	20

	
	══════
	══════
	══════
	══════



EDINBURGH TRANSPORT HOLDINGS LIMITED
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15. Derivative financial instruments 
	
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	(Liabilities)/assets
	
	
	
	

	No later than one year
	(1,081)
	(310)
	-
	-

	Later than one year but no later than five years
	(473)
	(195)
	-
	-

	
	──────
	──────
	──────
	──────

	
	(1,554)
	(505)
	-
	-

	
	══════
	══════
	══════
	══════

	
	
	
	
	

	Analysed as:
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	(Liabilities)/assets
	
	
	
	

	Current
	(1,081)
	(310)
	-
	-

	Non-current
	(473)
	(195)
	-
	-

	
	═══════
	═══════
	══════
	══════



16. Lease obligations

As a lessee
The Group has leases for several properties, passenger vehicles and related infrastructure. With the exception of leases of low-value immaterial underlying assets, each lease is reflected in the Statement of Financial Position within Property, plant and equipment and Lease obligations. Payments made under such leases are expensed on straight-line basis. The Group classifies its right-of-use assets in a consistent manner to property, plant and equipment (note 8). For lease interest expense see finance costs (note 4).

Leases of properties have a remaining lease term ranging from 1 to 20 years. Leases of passenger vehicles are generally 3 to 5 years. Leases of Trams and their related infrastructure run until 31 May 2029 with an option to renew. Tram lease payments are renegotiated every 5 years. All other lease payments are fixed and all lease contracts are non-cancellable. The Group does not sublet any of the properties under lease contract. 

	[bookmark: _Hlk35532439]Analysed as:
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Current
	14,093
	12,955
	-
	-

	Non-current
	38,677
	37,851
	-
	-

	
	═══════
	═══════
	═══════
	═══════



The lease liabilities are secured on the related underlying assets. The undiscounted maturity analysis of lease liabilities as at 27 December is as follows:
	
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	Within one year
	15,354
	14,105
	-
	-

	Between 2 and 5 years
	35,425
	34,284
	-
	-

	Over 5 years
	6,407
	6,094
	-
	-

	
	──────
	──────
	──────
	──────

	Total undiscounted liabilities
	57,186
	54,483
	-
	-

	
	═══════
	═══════
	═══════
	═══════
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17. Provisions for liabilities and charges
	
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	Deferred tax liabilities
	
	
	
	

	At beginning of the period
	20,846
	22,159
	-
	-

	On acquisition of subsidiary
	-
	365
	-
	-

	Charge for the period to profit or loss
	8,129
	2,709
	-
	-

	(Credit)/charge to other comprehensive income
	(1,746)
	(4,387)
	-
	-

	
	──────
	──────
	──────
	──────

	At end of the period
	27,229
	20,846
	-
	-

	
	══════
	══════
	══════
	══════

	

	
	
	
	

	The elements of deferred tax are as follows:
	
	
	
	

	Accelerated capital allowances
	20,871
	12,972
	-
	-

	Short term timing differences
	(91)
	(238)
	-
	-

	Pension scheme 
	6,696
	8,238
	-
	-

	Fair value movements on cash flow hedges
	(389)
	(126)
	-
	-

	Revaluation gain
	142
	-
	-
	-

	
	──────
	──────
	──────
	──────

	
	27,229
	20,846
	-
	-

	
	══════
	══════
	══════
	══════



	
	Consolidated Group
	Parent Entity

	Provisions
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	  
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	  At the beginning of the period
	1,424
	1,121
	-
	-

	  Charge for the period
	2,242
	1,889
	-
	-

	  Paid during the period
	(2,077)
	(1,586)
	-
	-

	
	──────
	──────
	──────
	──────

	 At end of the period
	1,589
	1,424
	-
	-

	
	══════
	══════
	══════
	══════


Claims
Settlement of such claims is dependent on negotiation and, potentially, litigation with third parties, the time frame of which cannot be predicted accurately. Edinburgh Trams Limited’s liability exposure is limited to £120,000 in any given calendar year. Under the terms of the Operating Agreement between CEC and Edinburgh Trams, the latter is required to reimburse the former up to a maximum of £120,000 per annum in respect of claims within all policy excesses.

18. Share capital
	
	Consolidated Group
	Parent Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	Allotted, called up and fully paid
	
	
	
	

	Ordinary shares of £1 each
	
	
	
	

	At start of period
	61,878
	53,878
	61,878
	53,878

	[bookmark: _Hlk64381912]Issued in period
	10,500
	8,000
	10,500
	8,000

	[bookmark: _Hlk64381934]
	──────
	──────
	──────
	──────

	At end of period
	72,378
	61,878
	72,378
	61,878

	
	══════
	══════
	══════
	══════

	Being
	
	
	
	

	Ordinary shares of £1 each
	5,824
	5,824
	5,824
	5,824

	B Ordinary shares of £1 each
	66,554
	56,054
	66,554
	56,054

	
	──────
	──────
	─────
	─────

	
	72,378
	61,878
	72,378
	61,878

	
	══════
	══════
	═════
	═════



On 25 March 2025 the Company issued 10,500,000 B Ordinary Shares of £1 each.
[bookmark: _Hlk35534970]
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19. Reserves
	
	Revaluation
	Other
	Hedging
	Retained

	
	Reserve
	Reserves
	Reserve
	Earnings

	Group
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	

	At 30 December 2023
	20,816
	59,929
	(1,165)
	3,496

	Loss for the period
	-
	-
	-
	(6,818)

	Revaluation of land and buildings
	46
	-
	-
	-

	Actuarial loss on pension plan
	-
	-
	-
	(17,074)

	Deferred tax thereon
	-
	-
	-
	4,266

	Net fair value movements on cash flow hedges
	-
	-
	1,092
	-

	Deferred tax thereon
	-
	-
	(273)
	-

	Dividends
	-
	-
	-
	(2,912)

	
	───────
	───────
	──────
	───────

	At 28 December 2024
	20,862
	59,929
	(346)
	(19,042)

	
	
	
	
	

	Loss for the period
	-
	-
	-
	(13,169)

	Revaluation of land and buildings
	7,923
	-
	-
	-

	Deferred tax thereon
	(53)
	-
	
	

	Actuarial loss on pension plan
	-
	-
	-
	(4,382)

	Deferred tax thereon
	-
	-
	-
	1,403

	Net fair value movements on cash flow hedges
	-
	-
	(955)
	-

	Deferred tax thereon
	-
	-
	238
	-

	Dividends
	-
	-
	-
	-

	
	───────
	───────
	──────
	───────

	At 27 December 2025
	28,732
	59,929
	(1,063)
	(35,190)

	
	═══════
	═══════
	═══════
	═══════

	
	
	
	
	

	Company
	
	
	
	

	
	
	
	
	

	At 30 December 2023
	-
	-
	-
	(44,665)

	Loss for the period
	-
	-
	-
	(8,179)

	Dividend paid
	
	
	
	(2,912)

	
	───────
	───────
	──────
	───────

	At 28 December 2024
	-
	-
	-
	(55,756)

	
	
	
	
	

	Loss for the period
	-
	-
	-
	(10,592)

	Dividend paid
	-
	-
	-
	-

	
	───────
	───────
	──────
	───────

	At 27 December 2025
	-
	-
	-
	(66,348)

	
	═══════
	═══════
	══════
	═══════

	
	
	
	
	


In 2013 the Company acquired Lothian Buses Limited. The excess of the book value of the Group’s share of Lothian Buses Limited’s assets and liabilities at the time of acquisition over the consideration has been allocated to other reserves, in accordance with the Company’s accounting policy for subsidiaries previously held under common control.
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20. Non-controlling interest
	
	
	Non- controlling interest

	
	
	£’000

	
	
	

	[bookmark: _Hlk192434692]At 30 December 2023
	
	13,849

	Share of profit for the period
	
	297

	Share of revaluation of land and buildings
	
	4

	Share of cash flow hedges
	
	108

	Share of deferred tax thereon
	
	(27)

	Share of actuarial loss for the period
	
	(1,686)

	Share of deferred tax thereon
	
	421

	
	
	──────

	At 28 December 2024
	
	12,966

	
	
	

	          Share of profit for the period
	
	(378)

	Share of revaluation of land and buildings
	
	782

	Share of deferred tax thereon
	
	(5)

	Share of cash flow hedges
	
	(94)

	Share of deferred tax thereon
	
	24

	Share of actuarial loss for the period
	
	(433)

	Share of deferred tax thereon
	
	139

	
	
	──────

	At 27 December 2025
	
	13,001

	
	
	══════

	
	
	



21. Commitments

At 27 December 2025, Lothian Buses Limited had outstanding expenditure commitments of £24.9m in respect of future fleet purchases (2024: £25.6m in respect of fleet purchases and electric charging infrastructure equipment).


22. Controlling interest

By virtue of its controlling interest in the Company’s equity capital, the City of Edinburgh Council is the ultimate controlling party.

Group accounts are available to the public from the following address:

Director of Finance
City of Edinburgh Council
Waverley Court
Edinburgh
EH8 8BG
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23. Related party transactions

Group
The Group is controlled by the City of Edinburgh Council (incorporated in the UK), which owns 100% of the Company’s shares and it is also the ultimate parent. The following transactions were entered into with related parties:

	(a) Sale of goods and services
	27/12/2025
	
	28/12/2024

	
	£’000
	
	£’000

	
	
	
	

	City of Edinburgh Council (Ultimate Parent)
	1,544
	
	1,024

	East Lothian Council (Lothian Buses Limited Shareholder)
	1,744
	
	593

	West Lothian Council (Lothian Buses Limited Shareholder)
	643
	
	662

	
	──────
	
	──────

	
	3,931
	
	2,279

	
	══════
	
	══════



	(b) Purchase of goods and services
	27/12/2025
	
	28/12/2024

	
	£’000
	
	£’000

	
	
	
	

	City of Edinburgh Council (Ultimate Parent)
	20,123
	
	18,452

	East Lothian Council (Lothian Buses Limited Shareholder)
	9
	
	41

	West Lothian Council (Lothian Buses Limited Shareholder)
	83
	
	87

	UK Tram Limited (Director in Common)
	-
	
	34

	
	──────
	
	──────

	
	20,215
	
	18,614

	
	══════
	
	══════



The above related party transactions are for the receipt of route support and management services and include payments for rent and rates. All transactions are conducted on an arm’s length basis.

	(c) Reimbursement of expenses incurred:
	27/12/2025
	
	28/12/2024

	
	£’000
	
	£’000

	
	
	
	

	City of Edinburgh Council (Ultimate Parent)
	6,046
	
	5,729

	
	══════
	
	══════



	(d) Year-end balances arising from sales/purchases of goods/services
	27/12/2025
	
	28/12/2024

	
	£’000
	
	£’000

	Receivables from related parties
	
	
	

	City of Edinburgh Council (Ultimate Parent)
	5,132
	
	4,820

	East Lothian Council (Lothian Buses Limited Shareholder)
	123
	
	33

	West Lothian Council (Lothian Buses Limited Shareholder)
	56
	
	79

	
	══════
	
	══════

	Payables to related parties
	
	
	

	City of Edinburgh Council (Ultimate Parent)
	(14,588)
	
	(14,873)

	
	══════
	
	══════



Lothian Buses Limited (a subsidiary company), provides an unlimited guarantee to the Royal Bank of Scotland (RBS), that it will pay any outstanding amounts due to RBS should its fellow subsidiary companies (Edinburgh Bus Tours Limited and East Coast Buses Limited) be unable to make a payment on its outstanding loans or borrowings.

(e)	Dividends paid

During the year Edinburgh Transport Holdings Limited paid dividends totalling £nil (2024: £2,912,000) to the City of Edinburgh Council (Ultimate Parent). 
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24. Retirement benefits obligation

Some employees of the Group are members of the Lothian Buses Pension Fund, part of the Local Government Pension Scheme, administered by the City of Edinburgh Council. This is a pension scheme providing benefits based on final pensionable pay, contributions being charged to the profit and loss so as to spread the cost of pensions over employees’ working lives with the Group. The contributions are determined by a qualified actuary. The Lothian Buses Pension Fund was merged into the main Lothian Pension Fund on 31 January 2019 with the members benefits being unaffected.

The valuation of the pension fund is carried out triennially. The most recent triennial actuarial valuations of plan assets and the present value of the defined benefit obligation were carried out at 31 December 2023 by Hymans Robertson LLP. The present value of the defined benefit obligation, and related current service cost and past service cost, were measured using the Projected Unit Credit Method.
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24. Retirement benefits obligation (continued)

Scheme assets

The Group’s share of the fair value of the scheme’s assets which are not intended to be realised in the short term and may be subject to significant change before they are realised, were comprised as follows:

	
	
	Value at
	
	Value at

	
	
%
	27/12/2025
£’000
	
%
	28/12/2024
£’000

	[bookmark: _Hlk32996173]Equity Securities:
	
	
	
	

	Consumer
	5%
	27,565
	5%
	22,305

	Manufacturing
	5%
	26,180
	5%
	25,043

	Energy and Utilities
	2%
	11,365
	2%
	9,884

	Financial Institutions
	3%
	12,483
	2%
	10,300

	Health and Care
	3%
	13,749
	2%
	12,155

	Information Technology
	2%
	8,063
	1%
	6,484

	Other
	3%
	16,002
	3%
	13,140

	
	
	
	
	

	Debt Securities:
	
	
	
	

	Corporate Bonds
	2%
	9,252
	2%
	8,993

	UK Government
	54%
	273,050
	50%
	249,090

	Other
	-%
	-
	4%
	18,569

	
	
	
	
	

	Private Equity:
	
	
	
	

	All
	7%
	35,482
	7%
	32,620

	
	
	
	
	

	Real Estate:
	
	
	
	

	UK Property
	10%
	52,600
	10%
	49,394

	Overseas Property
	1%
	7,403
	1%
	6,642

	
	
	
	
	

	Investment Funds and Unit Trusts:
	
	
	
	

	Equities
	-%
	-
	-%
	-

	Bonds
	-%
	-
	4%
	21,910

	Other
	-%
	-
	0%
	13

	
	
	
	
	

	Derivatives:
	
	
	
	

	Foreign Exchange
	-%
	(34)
	-%
	-

	
	
	
	
	

	Cash and Cash Equivalents:
	
	
	
	

	All
	3%
	12,648
	2%
	10,965

	
	─────
	───────
	─────
	──────

	
	100%
	505,808
	100%
	497,507

	
	─────
	──────
	─────
	──────

	
	
	
	
	

	The amounts recognised in the statement of financial position are determined as follows:
	
	27/12/2025
£’000
	
	28/12/2024
£’000

	
	
	
	
	

	Fair value of plan assets
	
	505,808
	
	497,507

	Present value of scheme liabilities
	
	(369,835)
	
	(366,648)

	Restrictions on assets recognised
	
	(109,191)
	
	(97,908)

	
	
	───────
	
	───────

	Asset in the scheme 
	
	26,782
	
	32,951

	
	
	───────
	
	───────

	Net pension asset
	
	26,782
	
	32,951

	
	
	═══════
	
	═══════
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24.   Retirement benefits obligation (continued)

The movement in the defined benefit obligation over the period is as follows:
	
	27/12/2025
	28/12/2024

	
	£’000
	£’000

	
	
	

	At start of period
	366,648
	405,698

	Current service cost
	5,201
	7,269

	Interest cost on obligation
	19,894
	18,286

	Plan participants contributions
	1,173
	1,269

	Unfunded benefits paid
	(259)
	(257)

	Benefits paid
	(15,594)
	(15,964)

	Actuarial gains arising from changes in financial assumptions
	(5,339)
	(61,104)

	Actuarial gains/(losses) arising from changes in demographic assumptions
	1,291
	(690)

	Other actuarial (gains)/losses
	(3,180)
	12,141

	
	───────
	───────

	At end of period
	369,835
	366,648

	
	═══════
	═══════



The movement in the fair value of plan assets of the period is as follows:
	
	27/12/2025
	28/12/2024

	
	£’000
	£’000

	
	
	

	At start of period
	497,507
	518,366

	Benefits paid
	(15,594)
	(15,964)

	Interest income on plan assets
	27,003
	23,300

	Contributions by employer
	1,861
	2,010

	Contributions by member
	1,173
	1,269

	Contributions in respect of unfunded benefits
	259
	257

	Unfunded benefits paid
	(259)
	(257)

	Return on assets excluding amounts included in net interest 
	(6,142)
	(31,474)

	
	───────
	───────

	At end of period 
	505,808
	497,507

	
	═══════
	═══════



The amounts recognised in the Statement of Profit or Loss and Other Comprehensive Income are as follows:
	
	
	

	
	27/12/2025
	28/12/2024

	
	£’000
	£’000

	
	
	

	Interest received on pension scheme assets
	(21,622)
	(23,300)

	Interest cost on pension scheme liabilities
	19,894
	18,286

	
	───────
	───────

	Finance income 
	(1,728)
	(5,014)

	Current service cost
	5,201
	7,269

	
	───────
	───────

	
	3,473
	2,255

	
	═══════
	═══════
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24.   Retirement benefits obligation (continued)

Amounts recognised in other comprehensive income:
	
	27/12/2025
	28/12/2024

	
	£’000
	£’000

	
	
	

	Actuarial gains/(losses) in the defined benefit obligation
	7,228
	49,653

	Actuarial losses in the fair value of defined benefit assets
	(6,142)
	(31,474)

	Restrictions on assets recognised movement in period
	(5,901)
	(36,939)

	
	───────
	───────

	
	(4,815)
	(18,760)

	
	══════
	══════

	
	
	


The principal actuarial assumptions used in this valuation were:
	
	27/12/2025
	28/12/2024

	Inflation/pension increase rate
	2.75%
	2.75%

	Salary increase rate
	3.45%
	3.45%

	Discount rate
	5.60%
	5.50%



The assumptions used by the actuary are the best estimates chosen from a range of possible actuarial assumptions which, due to the timescale covered, may not necessarily be borne out in practice. Best estimate has been interpreted to mean that the proposed assumptions are ‘neutral’ – there is an equal chance of actual experience being better or worse than the assumptions proposed.

The pension increase assumption is in line with the Consumer Price Index (CPI). The CPI assumption is calculated as RPI less 0.25% over medium durations (2024: 0.30%).

The sensitivity of the overall pension liability to changes in the weighted principal assumptions is: 
	
Change in assumption
	
Approximate increase to employer asset
%
	
Approximate increase to employer asset
 £’000

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	
	
	
	

	0.1% decrease in real discount rate
	2%
	2%
	5,751
	5,644

	1 year increase in member life expectancy
	4%
	4%
	14,793
	14,666

	0.1% increase in the salary increase rate
	0%
	0%
	387
	377

	0.1% increase in the pension increase rate
	1%
	1%
	5,510
	5,404



The financial assumptions used for reporting under the Accounting Standard are the responsibility of the Employer. These assumptions are largely prescribed at any point and reflect market conditions at the reporting date. Changes in market conditions that result in changes in the net discount rate can have a significant effect on the value of the liabilities reported. 

A reduction in the net discount rate will increase the assessed value of liabilities as a higher value is placed on benefits paid in the future. A rise in the net discount rate will have an opposite effect of a similar magnitude. There is also uncertainty around life expectancy of the UK population – the value of current and future pension benefits will depend on how long they are assumed to be in payment. 
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24. Retirement benefits obligation (continued)

Accounting standards require the discount rate to be set with reference to the yields on high quality corporate bonds irrespective of the actual investment strategy of the Fund. As such, the figures illustrated are unlikely to reflect either the actual eventual cost of providing the benefits or the likely level of contributions to fund the Employer’s obligations to the Fund.

Mortality rates:

Baseline life expectancy is based in member specific Vita Curves that are tailored to each individual within the Fund. Future longevity improvements are based on those inherent in the PFA 92 and PMA 92 tables using year of birth projections. Based on these assumptions, the average future life expectancy at age 65 are summarised below:
	
	Male
	Female

	Current pensioners
	19.2
	21.3

	Future pensioners
	20.5
	24.1



The average duration of the benefit obligation at 27 December 2025 is 15 years (2024: 15 years). This number can be analysed as follows: 
	
	27/12/2025
	28/12/2024

	Active members
	21 years
	21 years

	Deferred members
	20 years
	20 years

	Retired members
	11 years
	11 years



Expected contributions to post employment benefit plans for the period ended 26 December 2026 are £1,859,000.

25. Operating leases

As a lessor
Lease arrangements, where the Group acts as the Lessor, are for properties which are leased for periods of up to fifteen years. Property lease arrangements generally contain clauses for periodic reassessment of rentals payable, typically each three or five years. 

	Gross lease receipts:
	Consolidated 
Group
	Parent 
Entity

	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	£’000
	£’000
	£’000
	£’000

	Minimum lease receipts under non-cancellable leases due:
	
	
	
	

	
	
	
	
	

	No later than one year
	111
	111
	-
	-

	Later than one year but no later than five years
	31
	142
	-
	-

	Later than five years
	-
	-
	-
	-

	
	─────
	─────
	─────
	─────

	
	142
	253
	-
	-

	
	═════
	═════
	═════
	═════



The total lease income received in the period ended 27 December 2025 was £111,000 (2024: £107,000).
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26.  Financial risk management

	The Group’s financial instruments consist mainly of deposits with banks, government bonds, short term investments, accounts receivable and payable, loans to and from associated entities and derivatives. Financial Instruments do not include prepayments, VAT, taxation, social security and deferred income.

	The main purpose of non-derivative financial instruments is in respect to the Group’s trading activities and to raise finance for Group operations. 

Derivative instruments are used by the Group for hedging purposes. Such instruments used by the Group are commodity swap agreements. The Group does not speculate in the trading of derivative instruments.

The totals for each category of financial instruments, measured in accordance with IFRS 9 as detailed in the accounting policies to these financial statements, are as follows:

	
	Note
	Consolidated Group
	Parent Entity

	
	
	27/12/2025
	28/12/2024
	27/12/2025
	28/12/2024

	
	
	£’000
	£’000
	£’000
	£’000

	Financial assets
	
	
	
	
	

	Cash and cash equivalents
	13
	26,019
	34,200
	224
	217

	Trade and other receivables
	12
	7,633
	6,456
	-
	46

	
	
	───────
	───────
	───────
	───────

	Total financial assets
	
	33,652
	40,656
	224
	263

	
	
	═══════
	═══════
	═══════
	═══════

	Financial liabilities
	
	
	
	
	

	Current liabilities
	14
	43,560
	38,457
	64
	27

	Non-current lease obligations
	16
	38,677
	37,851
	-
	-

	
	
	───────
	───────
	───────
	───────

	Total financial liabilities
	
	82,237
	76,308
	64
	27

	
	
	═══════
	═══════
	═══════
	═══════



Derivatives that are designated as effective hedging instruments are not shown in the above table. Information on the carrying value of such derivatives is provided in note 27. 

Financial risk management 

The Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk management framework. There have been no changes to the Group’s exposures to risk or the methods used to measure and manage these risks during the period. The Group’s overall risk management strategy seeks to assist the consolidated Group in meeting its financial targets, whilst minimising potential adverse effects on financial performance.

Capital management

The Group aims to manage its overall capital structure to ensure it continues to operate as a going concern. The Group’s capital structure represents the equity attributable to the shareholders of the Group together with cash equivalents.
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26.	Financial risk management (continued)
	
Financial risk exposures and management

	The main risks that the Group is exposed to through its financial instruments are credit risk, liquidity risk and market risk consisting of interest rate risk. These are managed as follows:

	a.	Credit risk

Exposure to credit risk relating to financial assets arises from the potential non-performance by counterparties of contract obligations that could lead to a financial loss to the Group.

The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance sheet date to recognised financial assets, is the carrying amount, net of any provisions for impairment of those assets, as disclosed in the Consolidated Statement of Financial Position and notes to the financial statements. Credit risk is managed on a Group basis and reviewed regularly by senior management. It arises from exposures to customers and amounts owed by Group undertakings.

Senior management monitors credit risk by actively assessing the rating quality and liquidity of counter parties:

· only banks and institutions with an acceptable credit rating are utilised;
· all potential customers are rated for credit worthiness taking into account their size, market position and financial standing;
· customers that do not meet the Group's strict credit policies may only purchase in cash or using recognised credit cards.

The credit risk for all counter parties included in trade and other receivables at 27 December 2025 is not rated.

	b.	Liquidity risk

Liquidity risk arises from the possibility that the Group might encounter difficulty in settling its debts or otherwise meeting its obligations related to financial liabilities. The Group manages this risk through the following mechanisms:

· preparing forward-looking cash flow analysis in relation to its operational, investing and financing activities; and
· ensuring that adequate unutilised borrowing facilities are maintained.

The tables below reflect an undiscounted contractual maturity analysis for financial liabilities.

Cash flows realised from financial assets reflect management’s expectation as to the timing of realisation. Actual timing may therefore differ from that disclosed. The timing of cash flows as presented in the table (to settle financial liabilities) reflects the earliest contractual settlement dates.
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26.	Financial risk management (continued)

b.	Liquidity risk (continued)

	Financial liability and financial asset maturity analysis


	Group
	Note
	Within 1 Year
	1 to 5 Years
	          Total

	
	
	2025
	2025
	2025

	
	
	£’000
	£’000
	£’000

	Financial liabilities due for payment
	
	
	
	

	Current liabilities
	14,15
	29,467
	-
	29,467

	Lease obligations
	16
	14,093
	38,677
	52,770

	
	
	───────
	───────
	──────

	Total expected outflows
	
	43,560
	38,677
	82,237

	
	
	═══════
	═══════
	══════

	Financial assets — cash flows realisable
	
	
	
	

	Cash and cash equivalents
	13
	26,019
	-
	26,019

	Trade and other receivables
	12
	7,633
	-
	7,633

	
	
	───────
	───────
	──────

	Total anticipated inflows
	
	33,652
	-
	33,652

	
	
	───────
	───────
	──────

	Net inflow/(outflow) of financial instruments
	
	(9,908)
	(38,677)
	(48,585)

	
	
	═══════
	═══════
	══════

	
	
	
	
	



	
	

	
	
	

	Financial liability and financial asset maturity analysis

	
	
	Within 1 Year
	1 to 5 Years
	          Total

	Group
	      Note
	2024
	2024
	2024

	
	
	
	£’000
	£’000

	Financial liabilities due for payment
	
	
	
	

	Current liabilities
	14,15
	25,502
	-
	25,502

	Lease obligations
	16
	12,955
	37,851
	50,806

	
	
	───────
	───────
	──────

	Total expected outflows
	
	38,457
	37,851
	76,308

	
	
	═══════
	═══════
	══════

	Financial assets — cash flows realisable
	
	
	
	

	Cash and cash equivalents
	13
	34,200
	-
	34,200

	Trade and other receivables
	12
	6,456
	-
	6,456

	
	
	───────
	───────
	──────

	Total anticipated inflows
	
	40,656
	-
	40,656

	
	
	───────
	───────
	──────

	Net inflow/(outflow) of financial instruments
	
	2,199
	(37,851)
	(35,652)

	
	
	═══════
	═══════
	══════
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26.	Financial risk management (continued)

b.	Liquidity risk (continued)

	Company
	    Note
	Within 1 Year
	1 to 5 Years
	   Total

	
	
	2025
	2025
	2025

	
	
	£’000
	£’000
	£’000

	Financial liabilities due for payment
	
	
	
	

	Current liabilities
	14
	64
	-
	64

	
	
	────────
	────────
	───────

	Total expected outflows
	
	64
	-
	64

	
	
	════════
	════════
	═══════

	Financial assets — cash flows realisable
	
	
	
	

	Cash and cash equivalents
	13
	224
	-
	224

	Trade and other receivables
	12
	-
	-
	-

	
	
	────────
	────────
	────────

	Total anticipated inflows
	
	224
	-
	224

	
	
	════════
	════════
	════════

	
	
	────────
	────────
	────────

	Net inflow of financial instruments
	
	160
	-
	160

	
	
	════════
	════════
	════════

	
	
	
	
	

	
	
	
	
	

	Company
	    Note
	Within 1 Year
	1 to 5 Years
	   Total

	
	
	2024
	2024
	2024

	
	
	£’000
	£’000
	£’000

	Financial liabilities due for payment
	
	
	
	

	Current liabilities
	14
	27
	-
	27

	
	
	────────
	────────
	───────

	Total expected outflows
	
	27
	-
	27

	
	
	════════
	════════
	═══════

	Financial assets — cash flows realisable
	
	
	
	

	Cash and cash equivalents
	13
	217
	-
	217

	Trade and other receivables
	12
	46
	-
	46

	
	
	────────
	────────
	────────

	Total anticipated inflows
	
	263
	-
	263

	
	
	════════
	════════
	════════

	
	
	────────
	────────
	────────

	Net inflow of financial instruments
	
	236
	-
	236

	
	
	════════
	════════
	════════
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26.	Financial risk management (continued)

c.	Market risk

Fuel price risk

The Group is exposed to commodity price risk. The Group’s operations as at 27 December 2025 consume approximately 17.1m litres of diesel fuel per annum. As a result, the Group’s results are exposed to movements in the underlying price of fuel. During the period however, all of this diesel fuel was hedged with none being exposed to fuel price volatility.

The Group’s objective in managing commodity price risk is to reduce the risk that movements in fuel prices result in adverse movements in its results and cash flow. The Group has a policy of managing the volatility in its fuel costs by maintaining an advance contracting strategy to fix the cost of fuel through a derivative financial instrument.

At the settlement date of the contract, where the price of fuel is below the agreed contract price, the Group are liable for the difference in price for the volume of the commodity agreed in the contract. Where the value of the commodity is above the price agreed, the Group have a financial asset based on the difference in price over the volume of the contract. The net cash flows on settlement of the contracts are paid or received at the end of each month. The swap agreements carrying value is exposed to the movement in the underlying price of fuel. Consequently, the Group’s results are exposed as movements in the contract value are taken through the Statement of Other Comprehensive Income. A 1p increase in the underlying price of fuel increases the overall net asset of the fixed contracts by approximately £287,000. Likewise, if the price of fuel was to decrease below the underlying price of the contracts, then this would result in a decrease in the overall net asset. 

However, the impact through the Group’s Statement of Other Comprehensive Income would be offset by the impact of price fluctuations on the total costs incurred in purchasing the commodity. Any gain or loss on the fuel price contract will partly offset the corresponding impact of price increases/decreases of fuel. There is an economic relationship between the hedged items and the hedging instruments as the terms of commodity swap contracts match the terms of the expected forecast transactions (i.e., notional amount and expected payment date). The Group has established a hedge ratio of 0.55:1 for the hedging relationships as per existing hedge strategy the group protects that friction of their expected exposure to the risk components. To test the hedge effectiveness, the Group uses the hypothetical derivative method and compares the changes in the fair value of the hedging instruments against the changes in fair value of the hedged items attributable to the hedged risks. The hedge ineffectiveness can arise from changes to the forecasted amount of cash flows of hedged items and hedging instruments.
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27.    Derivative financial instruments

Derivative financial instruments that are measured in the Statement of Financial Position at fair value are disclosed by level of the following fair value measurement hierarchy:

Level 1 – Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 – Inputs other than quoted prices included within Level 1 that are observable for the asset or liability either directly (that is, as prices) or indirectly (that is, derived from prices).

Level 3 – Inputs for the assets or liability that are not based on observable market data (that is unobservable inputs).


The following table presents the Group’s derivatives financial instruments that are measured at fair value within the hierarchy at 27 December.
	
	Note
	27/12/2025
	28/12/2024

	
	
	£’000
	£’000

	Assets/(liabilities)
	
	
	

	Heritable properties (Level 3)
	8
	86,615
	77,404

	Derivative financial instruments (Level 2)
	15
	(1,554)
	(505)

	
	
	══════
	══════



The Group uses cash flow hedges to hedge the commodity price risk. The derivative instrument used is a commodity swap.


Carrying value and fair value of derivative financial instruments

Derivative financial instruments are classified on the balance sheet as follows:
	
	Note
	27/12/2025
	28/12/2024

	
	
	£’000
	£’000

	Non-current liabilities
	
	
	

	Fuel derivatives
	15
	(473)
	(195)

	
	
	
	

	Current liabilities
	
	
	

	Fuel derivatives
	15
	(1,081)
	(310)

	
	
	─────
	─────

	Total net carrying value
	
	(1,554)
	(505)

	
	
	═════
	═════



The fair value of derivative financial instruments is equal to their carrying value, as shown in the above table.
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27.   Derivative financial instruments (continued)

The movements in the fair value of fuel derivatives in the period were as follows:
	
	27/12/2025
	28/12/2024

	Fuel derivatives
	£’000
	£’000

	
	
	

	Fair value at the start of the period
	(505)
	(1,705)

	Changes in the fair value during the period 
	(1,810)
	766

	Cash paid/(received) during the period
	761
	434

	
	──────
	──────

	Fair value at the end of the period
	(1,554)
	(505)

	
	══════
	══════


No hedging ineffectiveness has been recognised in the profit and loss account.

The fair value of derivatives split by maturity was as follows:
	
	(Liabilities)/Assets

	As at 27 December 2025
	£’000

	
	

	Within one year    (Notional Amount of 15,669,996) 
	(1,081)

	1 to 2 years          (Notional Amount of 8,700,000)
	(375)

	2 to 3 years          (Notional Amount of 4,350,000)
	(98)

	
	──────

	
	(1,554)

	
	══════


28.    Movements in financing (assets)/liabilities arising from financing activities
	
	
	
	
	

	Group
	Current
 Loans &
Borrowings
	Non-current
 Loans &
Borrowings
	Derivative
Financial
Liabilities
	Derivative
Financial
Assets
	Total

	
	£’000
	£’000
	£’000
	£’000
	£’000

	
	
	
	
	
	

	At 30 December 2023
	12,762
	50,016
	1,705
	-
	64,483

	Cash flows
	
	
	
	
	

	Repayment of lease liabilities
	(13,460)
	-
	-
	-
	(13,460)

	Net receipts on derivative instruments
	-
	-
	(434)
	-
	(434)

	Non-cash flows
	
	
	
	
	

	Leases
	564
	-
	-
	-
	564

	New leases in the period
	863
	-
	-
	-
	863

	Hire purchase on purchase of subsidiary
	61
	-
	-
	-
	61

	Change in fair value during the period
	-
	-
	(766)
	-
	(766)

	Split in aging profile 
	12,165
	(12,165)
	-
	-
	-

	
	───────
	───────
	───────
	───────
	──────

	At 28 December 2024
	12,955
	37,851
	505
	-
	51,311

	
	───────
	───────
	───────
	───────
	──────

	At 28 December 2024
	12,955
	37,851
	505
	-
	51,311

	Cash flows
	
	
	
	
	

	Repayment of lease liabilities
	(14,058)
	-
	-
	-
	(14,058)

	New leases in the period
	14,138
	-
	-
	-
	14,138

	[bookmark: _Hlk96002564]Net payments on derivative instruments
	-
	-
	(761)
	-
	(761)

	Non-cash flows
	
	
	
	
	

	Leases
	1,884
	-
	-
	-
	1,884

	Hire purchase on purchase of subsidiary
	-
	-
	-
	-
	-

	Change in fair value during the period
	-
	-
	1,810
	-
	1,810

	Split in aging profile 
	(826)
	826
	-
	-
	-

	
	───────
	───────
	───────
	───────
	──────

	At 27 December 2025
	14,093
	38,677
	1,554
	-
	54,324

	
	───────
	───────
	───────
	───────
	──────



EDINBURGH TRANSPORT HOLDINGS LIMITED

Notes to the Financial Statements (continued)

For the period ended 27 December 2025

29.	Dividends 
	
	27/12/2025
	28/12/2024

	
	£’000
	£’000

	Ordinary share capital
	
	

	Controlling interest Dividend of £nil per share declared (2024: £0.47)
	-
	2,912

	
	══════
	══════

	
	27/12/2025
	28/12/2024

	
	£’000
	£’000

	Ordinary share capital
	
	

	Non-controlling interest Dividend of £nil per share declared (2024: £nil)
	-
	-

	
	══════
	══════





30.	Post balance sheet events 

B Shares issuance

On 24 March 2026, the Company received £8.5m in respect of the issuance of 8,500,000 B shares of £1 each to the City of Edinburgh Council.

On the same date the Company paid £8.5m in respect of the purchase of 8,5000,000 B Shares of £1 each in Edinburgh Trams Limited.
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