Community Grant Fund
2026/27 Application Template - Budget
Prepared by Community Empowerment and Engagement Team
 
3.1
1. List all items of expenditure required to make the project run. List each item on a new line. 
2. Include the items that you are not going to request money from Community Grant Fund for. 
3. Add £ amounts next to each item. 
4. Put an asterisk next to items funded by other sources or funds. (i.e Items without an asterisk is what you want funded by the Community Grant Fund.)
5. Use these formula for laying out your costs: 
a. [Item] (£[cost per item]) = £[total cost]
b. * [Item] (£[cost per item]) = £[total cost]
6. Calculate total project costs.

3.2
1. List additional sources of funding for the project, including other grants, in-kind donations, or anticipated income from admission payments. 
2. State whether externally funded items are secured, pending, unsecured or estimated.
3. Use this formula:  [funding source] ([Secured/ Unsecured/ Pending/ Estimated]): [Item] = £[total cost]
4. Calculate total project income.

3.3
1. Calculate total amount you are requesting from the Community Grants Fund. 
2. Double check all your calculations

	Example: Budget for Tea Club Project
	Your Project:

	3.1 Project Costs
10 x Sessional worker 5 hours (£15/h) = £750
6x ASDA tea pots (£14) = £84
20x Dunelm tea cups (£5.50) = £110
3x ARGOS 12 tea spoon set (£3.50) = £10.50 
4x Twining 48 packet variety tea bag box (£11) = £44
40x various TESCO biscuit packets (~£1.50) = £60
10x ASDA 4 pints milk (£1.65) = £16.50
6x ASDA table cloths (£10) = £60
*10x Zurich single event insurance = £56
*10x Harris Hall Hire 3 hours (£75) = £750
*30 A4 colour posters (£1.50) = £45
	3.1 Project Costs
[Item] (£[cost per item]) = £[total cost]

* [Item] (£[cost per item]) = £[total cost] 

	Total project cost: £1986
	Total project cost: £

	3.2 Project Income
- Lottery (Unsecured): 10x Zurich single event insurance = £56 
- University of Edinburgh Community Grant –(Pending): 10x Harris Hall Hire 3 hours (£75) = £750 
- Local business In-kind donation ( Secured): *30 A4 colour posters (£1.50) = £45 


	3.2 Project Income
[funding source] ( [Secured/ Unsecured/ Pending/ Estimated]): [Item] = £[total cost]



	Total project income: £851
	Total project income: £

	3.3 Total amount requested from the Community Grants Fund
Total requested from Community Grant Fund: £1135
	3.3 Total amount requested from the Community Grants Fund
Total requested from Community Grant Fund: £
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