Community Grant Fund
2026/27 Application Template – Project Description
Prepared by Community Empowerment and Engagement Team
 
Your project description must address six key points; this will help panels understand your project. Some points will require considered descriptions, while others will only require a short statement. Use this template to guide your project description before copying into the application form. You do not need to answer every question.

Point 1: Need, Purpose and Aims (25%-30% // 750-900 characters // 125-150 words)
	Prompt questions
	Your answer

	What is the purpose/aim of your project?
	




	Why is your proposed project needed?
	

	How do you know your proposed project is needed?
- What local plans and strategies does your project link to?
- What community consultation have you done?
	

	How will the lives and experience of the people living in this neighbourhood be improved by this project?
	

	What makes you the right group to do this project?
	



Point 2: Evaluation and Outcomes (20%-25% // 600-750 characters // 100-125 words.)
	Prompt questions
	Your answer

	What outcomes are you seeking to achieve through this project? 
	



	How will you know you have been successful?
	

	How will the local community be impacted?
	



Point 3: Activities/Actions (25%-30% // 750-900 characters // 125-150 words)
	Prompt questions
	Your answer

	What are the activities of your project?
	





	How will your activities take place?
	

	When do you plan to plan to carry out the project activities?
	

	Where will your project activities happen?
	

	Who will be involved the project?
	



Point 4: Grant spend (5%-10% // 150-300 characters // 41-50 words)
	Prompt questions
	Your answer

	How do you plan to spend the grant money?
	




Point 5: Partners (5%-10% // 150-300 characters // 41-50 words)
	Prompt questions
	Your answer

	Who are you partnering with to do this project?
	

	How will you work together with your partners?
	



Point 6: Participation (5%-10% // 150-300 characters // 41-50 words)
	Prompt questions
	Your answer

	How will you promote and encourage community member participation in the project?
	





	How will you advertise your project?
	

	How will you make your project accessible to people with protected characteristics?
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