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The City of Edinburgh Council Outdoor Learning & Adventure Education Team 

Induction: an intro to the TEAM! 
 

Version control: 5 (16/01/26) 

Key changes: Updated info e.g. Impact Report   

Key contact:  Andrew.Bradshaw@edinburgh.gov.uk  

 

The Outdoor Learning and Adventure Education (OL&AE) Team comprises the Bangholm, 

Benmore and Lagganlia Outdoor Centres, plus the Risk Factory.  

The Team’s brand name is Experience Outdoors.  

We are a motivated team committed to 

inspirational and accessible outdoor learning and 

adventure education.  

Key outputs include targeted and universal day 

and residential delivery; training; Council’s 

excursions policy, guidance, procedures and 

reviews / approvals; coordinating the Council’s 

Duke of Edinburgh’s Award licence; and 

supporting learning and teaching.  

More information is available via:  
-Who we are 
 
-IMPACT REPORTS  

-Summary Impact Report 
-Extended Impact Report 
 

-Experience Outdoors website;  

-Outdoor Learning Map; and 

-key contacts.  

Thanks, 

Andrew 

Andrew Bradshaw |  Wider Achievement Manager (Outdoor Learning and Adventure Education) | Wider 

Achievement and Lifelong Learning | Children, Education and Justice Services | The City of Edinburgh 

Council | Waverley Court, 4 East Market Street, Edinburgh, EH8 8BG | 07718 660 549 | 

Andrew.Bradshaw@edinburgh.gov.uk | www.experienceoutdoors.org.uk |  

 

 

mailto:Andrew.Bradshaw@edinburgh.gov.uk
https://experienceoutdoors-my.sharepoint.com/personal/bookings_experienceoutdoors_org_uk/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fbookings%5Fexperienceoutdoors%5Forg%5Fuk%2FDocuments%2Fexperience%20outdoors%20website%20excursions%20resources%2FWho%20we%20are%2FWho%5Fwe%5Fare%5Fv1%5F300823%2Epdf&parent=%2Fpersonal%2Fbookings%5Fexperienceoutdoors%5Forg%5Fuk%2FDocuments%2Fexperience%20outdoors%20website%20excursions%20resources%2FWho%20we%20are&ct=1717752661341&or=Outlook%2DBody&cid=63417D49%2DE576%2D4287%2DB613%2D2BA2808E6D6A&ga=1
https://experienceoutdoors-my.sharepoint.com/:f:/g/personal/bookings_experienceoutdoors_org_uk/El2pxhQCJH1LkpIRj3D_6D4Bz7Ita_ASrC_6c35os3Zm3A?e=O8PBm7
https://experienceoutdoors-my.sharepoint.com/:f:/g/personal/bookings_experienceoutdoors_org_uk/Es2ZEHg6pyNKn4Vj4Na5lhYBRsrP5IoJK5R5tOHPuh9WaQ?e=KbKHp0
https://www.experienceoutdoors.org.uk/
https://www.outdoorlearningmap.com/
https://experienceoutdoors-my.sharepoint.com/personal/bookings_experienceoutdoors_org_uk/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fbookings%5Fexperienceoutdoors%5Forg%5Fuk%2FDocuments%2Fexperience%20outdoors%20website%20excursions%20resources%2FContacts%2FContacts%2Epdf&parent=%2Fpersonal%2Fbookings%5Fexperienceoutdoors%5Forg%5Fuk%2FDocuments%2Fexperience%20outdoors%20website%20excursions%20resources%2FContacts&ct=1717752945100&or=Outlook%2DBody&cid=64ADE49E%2DB3B0%2D403E%2DA848%2D82322F8AB1AF&ga=1
mailto:Andrew.Bradshaw@edinburgh.gov.uk
http://www.experienceoutdoors.org.uk/
https://www.experienceoutdoors.org.uk/cec-excursion-planning#policy-toolbox-induction
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Our Team 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Andrew Bradshaw

Wider Achievement Manager (OL & AE)

Bangholm Outdoor Centre

Edinburgh

Andrew Bagnall

Acting Operations 
Manager

Direct delivery 
programmes: DofE; 

Epic Adventures; and 
Additional Support 

for Learning 
provision. 

Development officers 
& staff covering: 

technical & training; 
Duke of Edinburgh's 
Award; teaching & 

learning; nature 
emergency Wilding 

Wee Spaces.

Excursions advice 
and support

Benmore Outdoor Centre

Loch Lomond & Trossachs

Graeme Adams

Operations 
Manager

Lead instructors, 
instructors and 

operations staff. 

Residential visit 
programmes  

(CORE)

Commercial 
(reinvest in core)

Excursions advice 
and support 

(ensuring breadth 
& depth).

Lagganlia Outdoor Centre

Cairngorms

Nick March

Operations 
Manager

Lead instructors, 
instructors and 

operations staff. 

Residential visit 
programmes  

(CORE)

Commercial 
(reinvest in core)

Excursions advice and 
support (ensuring 
breadth & depth).

Sales & Operations Support

Donna Reilly

S&O Officer

Line manager to 
Facilities 

Coordinators, admin 
and domestic 

operations  staff. 

The Risk Factory

Edinburgh

Caroline Wilson

TRF Officer
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Outdoor Learning and Adventure Education Team Improvement Priorities & Outcomes 

These four priorities are interlinked, interdependent and overlap. Sustainable development and the 4 capacities cut across all four.  

Cross-cutting strands  Priority themes Improvement priorities Outcomes 
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1 Regular, relevant 
and progressive 
OL&AE.  

Contribute to transforming Learning for Sustainability through regular, relevant, 
progressive and complementary high-quality OL&AE across the 3-18 curriculum. All 
learners benefit, with a particular focus on health and wellbeing, disadvantaged 
learners and those with additional support needs.   

Learners benefit from regular, relevant, 
progressive and complementary high-quality 
OL&AE across the curriculum.  

2 Attending high 
quality OL&AE 
residentials. 

Maintain a high attendance rate for quality residentials at Benmore and Lagganlia, 
ensuring those facing the greatest disadvantage benefit from impactful experiences. 

Learners from schools visiting Benmore and 
Lagganlia access impactful residential 
experiences, which are integral to all schools’ 
curricula.  

3 Achieving OL&AE 
awards and 
accreditation.  

Increase the number of learners achieving OL&AE awards and accreditation, with a 
particular focus on the Duke of Edinburgh’s Award, quality and impactful 
expereinces, disadvantaged learners and those with additional support needs.    

Learners achieve relevant OL&AE awards and 
accreditation via high quality experiences; 
supporting their passion for the outdoors and 
contributing to their personal learning 
pathways. 

4 Up to date 
excursions policy, 
guidance and 
training.  

Update excursions guidance, training / workforce planning and resources; further 
embedding equity, equality & environmental sustainability. Delivers an increasingly 
more confident and competent workforce, contributes to Edinburgh’s net zero 2030 
and ensures impactful visits are accessible.  

Learners benefit from safe, accessible and 
relevant excursions; aligned to Council 
priorities.  

 

*Sustainable Development defined as 

the 17 Sustainability Development Goals:  

 

https://sdgs.un.org/goals

