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Employae speciiction: Rescliazchers

The standards for Leadership and Management: supporting
leadership and management development.

1. Professional Values and commitment: In conjunction with COPAC
Social justice
Integrity
Trust and respect

Professional commitment.

Lead & Manage Learning
& Teaching

Lead and develop a

Lead and Develop People
culture of self-evaluation

Strategic Vision, R . Lead Change
Values & Aims i " & Improvement

Contribute to broader Use Resources
children’s services Effectively

Build
Community

2. Strategic Vision, Professional Knowledge and Understanding and
Interpersonal Skills and Abilities
e Strategic Vision
e Professional Knowledge and Understanding
i. Teaching and Learning
ii. Educational Policy




iii. Social and environmental trends
iv. Leadership and management
e Interpersonal skills and Abilities
i. Demonstrating self-awareness and inspiring and motivating
others

. Judging wisely and deciding appropriately
. Communicating effectively
. Demonstrating political insight

The Professional Actions of Headteachers

Establish, sustain and enhance the culture of self-evaluation for
school improvement;

Develop staff capability, capacity and leadership to support the
culture and practice of learning;

Ensure consistent high quality teaching and learning for all learners;

Build and sustain partnerships with learners, families and relevant
partners to meet the identified needs of all learners;

Allocate resources effectively in line with identified strategic and
operational priorities.

ACROSS ALL AREAS, HEADTEACHERS CONTRIBUTE TO LEADERSHIP FOR
IMPROVEMENT AT SCHOOL AND SYSTEM LEVEL.

Full GUES registration
Eelyeziiee to clegras level anel Deyone
Membership of PVE reeuiree)

Compranensive uneclerstanding of Current Cailed Protaction
Guiclelinegs amne GIRFEC,




