Appendix 5 — High level programme delivery plan

Our Project delivery plan is set out according to these two graphics below, which aligns with our service delivery plan in the business plan
(Appendix 4):

* Heritage * SLF 2 application * RIBA Stage 3 * CAT handover * RIBA Stage 5 * Issue of  Contractor admin  Development of
statement « HLF round 1 « RCGF application negotiated « Procurement and contractor « Building outdoor spaces
* RIBA Stage 2 Pre- application * Full planning contractor tender information development « Stable block
application « Develop social application development and « Partial handover redevelopment
and economic * RIBA Stage 4 execution o Phase 1 full
outcomes o HLF round 2 ¢ Updated QS costs handover (Main
application building)
* Detailed survey
work

* Building warrant
development

Michael Collins architect LLP : Gracemeount Mansion House Community Redevelopment

2028 2025 2026
L1 1 L1 1 [ 1 | L1 [ I O O N O O O O L O O Y i O o O O G G K

Taly Fuguzt Teptember Dctober Hovember Decemeber

RIBA stage |Board spproval of the outline Business
z Flan

Stage Z decign derelopmeat. and
age statement to CEC pre-

Ongoing community consaltation
programme

RIBA stage |Desig development to RIGA stage 5
3

Develop cliest saviroamental, cocial and
ccomomic omtcomes

Programme of commanity outreach ¢
activity plam events

HLF large capital fand rouad 1

Funding applications geaeral

RCGF application

SLF rowad 2 application

Sabmizzion of 3 full plassing application

RIBA stage |HLF rowad 2 application
4

conzultast reports

Update of 85 costings

The development of buildi

| The derclopment of teader

RIBA stage |P and Contract A
o Th: we of constraction information

RIBA stage |Reguiar costract adm
6 Phase 1 Partial

andorer

Phaze 1 Complete




