
Appendix 5 – High level programme delivery plan 

Our Project delivery plan is set out according to these two graphics below, which aligns with our service delivery plan in the business plan 

(Appendix 4): 

 
 

 

Q3, 2023

• Heritage 
statement

• RIBA Stage 2 Pre-
application 

Q4, 2023

• SLF 2 application

• HLF round 1 
application

• Develop social 
and economic 

outcomes

H1, 2024

• RIBA Stage 3

• RCGF application

H2, 2024

• CAT handover 
negotiated

• Full planning 
application

• RIBA Stage 4

• HLF round 2 
application

• Detailed survey 
work

• Building warrant 
development

H1, 2025

• RIBA Stage 5

• Procurement and 
contractor tender 
development and 

execution

• Updated QS costs

H2, 2025

• Issue of 
contractor 

information

2026

• Contractor admin

• Building 
development

• Partial handover

• Phase 1 full 
handover (Main 

building)

2027 - 2030

• Development of 
outdoor spaces

• Stable block 
redevelopment


