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Q1: Are there concerns that this pupil’s 

ASN are not being met? 
No 

No further action 

at this time. Yes 

School to complete Assessment of Need (AoN). 

Part one: Who is this document for?   
 
In this section key information about the child/young person 
and their family is recorded. It is only necessary to give one of 
CHI/SWIFT/SEEMIS number. It is helpful to give dates of birth 
for siblings but this information is not needed for other family 
members.  
 

  
Part two: Background Information and Current Assessment 
information  
 
This is the core part of the assessment of need. It is helpful to 
give clear and detailed information in this section. It is 
important to ensure child and young person’s views have 
been taken into account and to confirm that consent to share 
information has been sought. In completing this section you 
should do the following:  

• Collate assessment information already available  
• Review educational records e.g. Transition 
documents, PPR etc.  
• Collect information from key people: parents; young 
person (if appropriate), health visitor/school nurse/allied 
health professional (with parental consent and if 
involved)  
• Use GIRFEC tools to analyse the information: 

• wellbeing wheel,  
• my world triangle,  
• risk and resilience matrix  

 
This section should be returned to and updated at key major 
transition point e.g. when a child is moving to a new 
educational establishment or if a child is progressing to 
Pathway 3 or 4.  

Q2: Can this pupil’s needs be met within the school? 

Create a “Within Establishment 

Plan” to link with your AoN. 

Yes 

Key to Pathways: 

1) Within-classroom supports 

2) Wider school involvement 

3) External agency involvement 

4) External provision 

Part three: Within School/ 
Establishment Planning  
(needs can be met at school level)  
 
As you complete this section, you 
should decide if Pathway 1 & 2 
planning is the appropriate level to 
support this child or young person.  
 
In most cases, within school 
planning should be considered in 
the first instance. This planning 
should be undertaken recording 
actions against the Edinburgh 
wellbeing outcomes and a date set 
to review actions/ interventions in 
terms of effectiveness.  
 
The school link EP and ASL service 
lead can be consulted at the 
Pathway 1 & 2 planning.   
 

No 

If support needs are long-term, re-evaluate changes over time 

(potentially prompting ↑ or ↓ pathway), and continue to revisit Q2.  

If interventions at higher pathways have helped to reduce concerns/ 

risks sufficiently, some services may reduce or conclude their 

involvement.  At a given time, there should be input from appropriate 

services only as needed. 

Part four: Multi-agency child 
planning (Pathway 3 & 4 
planning) Child/Young Person’s 
Plan and Minute of Meeting  
 

You should consider convening a 
child planning meeting and 
initiating multi-agency planning 
if intervention at Pathway 1 & 2 
has not reduced risk.  
 
When calling a child planning 
meeting it is important to ensure 
consent has been sought to 
share information and that the 
child and family are prepared for 
taking part in the meeting.  
 
Additional tools are available in 
the GIRFEC child planning folder 
to assist with this, including 
some materials for seeking 
parent and pupil views. 
 

Complete CPM minute with 

targets at appropriate 

pathway level. 

A stand-alone child planning meeting document for children for whom 

a series of child planning meetings are being held (part four only).   

Continue to review plan regularly.   

A combined document that 

allows practitioners to 

record initial assessment 

information and a child 

planning meeting in one 

document (part one, two, 

three and four). 

https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/girfec/SitePages/Home.aspx?RootFolder=%2Fsites%2F365CentralResources%2Finclusionhub%2Fgirfec%2FShared%20Documents%2FGIRFEC&FolderCTID=0x0120009DF422737063DC40AF750D0EA38FDE63&View=%7B40008C27%2D4B11%2D44BF%2DB88D%2DC8B429BBBBAF%7D

