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Please reply to:-

The City of Edinburgh Council -
Operational Property,
Community Asset Transfer Team,
Waverley Court,

Level 1.5,

4 East Market Street,

Edinburgh

EH8 8BG 23rd April 2020

Sirs
CAT — Victoria Primary School, Newhaven

On behalf of Newhaven Heritage, | write to register concerns about the proposed Community
Asset Transfer that has been intimated.

As a registered charity and a Newhaven community organisation, Newhaven Heritage would like
to express its grave reservations for the proposed plan to transfer the asset of the Victoria Primary
School buildings and site to the ‘Heart of Newhaven’ organisation.

Newhaven Heritage itself submitted an application for the transfer of this asset and — as with the
‘Heart of Newhaven’ submission — neither was supported by the City of Edinburgh Council. As
such, we find it mystifying that this bid seems to have been taken forward regardless, with no
indication as to why that organisation has gained such preferential freatment as to subvert due
process.

Outwith issues of process, and the use of a substantial portion of the building for external
commercial lets — which was something explicitly argued against by community surveys — there
are significant negative consequences for the community, beyond their wishes simply not being
taken info account.

The business plan does not meet — and frankly runs counter to — the community’s expressed
needs and aspirations: at the October 4th 2018 consultation organised by Newhaven Heritage
over 120 individuals were present and took part in expressing what they did and did not want for
the building. It was extremely clear that those present wanted to retain the school within the
community and not let it become flats, offices or a hotel. But beyond this, ‘Heart of Newhaven's
business plan is not consistent with what they as an organisation undertook to deliver: one and a
half rooms does not constitute a ‘community hub'. Indeed, the community hub agenda has
entirely disappeared, according to the business plan that has been promoted for community
asset transfer. One and a half rooms is not a hub —it is barely a spoke on the wheel — and 7% of
the area for community hire is a shockingly token gesture that disenfranchises over 90% of the
space from the community.

The building had/
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The building had the potential to act as a bridge between old and new Newhaven, and that
opportunity will have been needlessly squandered should this transfer go ahead under these
terms.

Furthermore, the community was already particularly concerned at the pre-existing pressure on
on-street parking availability, and the addition of so many commercial lets will inevitably add
significantly to this burden. In addition, there will be further parking pressure resulting from the
many users of the proposed daycare component adding significantly to this problem,

The large-scale use of commercial lets on the site also leaves a large number of disappointed
genuine local user groups (those that attended both the stakeholders’ meeting and those that
attended the public meetings) who had hoped to use this building (See Appendix 3 on HON's
submission). The potential to address inequality in the community and play a role in placemaking,
as well as the concerns of users with disabilities who wished to use the building, have also been
neglected. The addition of a café within the structure only jeopardises several local café
businesses with whom links could have been more communitarianly built.

The heritage siting within the old building is itself deeply flawed, as the lack of environmental
stability makes it unfit for object storage and display, and its first floor location means that it fails
Disability Discrimination Act requirements.

In conclusion, this proposal gives us cause for serious concern that it abjectly fails to align itself to

the needs and voiced expressions of the community that it purports to serve. We would urge the
council to seriously reconsider its support of this deeply flawed proposal.

Yours sincerely

Clerk to Newhaven Heritage
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