Integrated Impact Assessment — Item CP026 — Contract Optimisation

The contract optimisation workstream targets the delivery of savings through a range of means,
including:

e centralisation and automation of processing;

e provision of improved management information and insight; and

e proactive management of purchasing catalogues to highlight potential opportunities to
negotiate improved commercial arrangements and thereby related reductions in
expenditure.

As such, there is not anticipated to be any material impact of the £0.100m proposal in 2019/20 on
people with protected characteristics, those vulnerable to falling into poverty, geographical
communities or staff, nor on the economy or environment. The position in respect of future years’
savings will be reviewed once there is greater detail around how these will be delivered.
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