
The Edinburgh Children’s Partnership
Children’s Services Plan 2017-20

Our vision
‘Edinburgh’s children and young people enjoy their childhood and achieve their potential’

We aim to ensure that:

1.	Every	child	will	have	the	best	start	in	life.	

2.	Children	and	young	people’s	attendance,	
engagement	and	achievement	will	
be	improved	and	the	poverty	related	
attainment	gap	will	be	reduced.

3.	Every	child	and	young	person	will	have	
good	wellbeing	and	achieve	the	best	
possible	health.

4.	Equity	amongst	children	and	young	
people	and	their	families	will	be	
advanced.

5.	Children	and	young	people,	their	families	
and	their	communities	will	be	empowered	
to	improve	their	wellbeing.

In doing so we will always look to:

1.	 Place	Children	and	young	people	at	the	
centre	of	practice

2.	 Focus	on	strengths	and	building	resilience

3.	 Prioritise	prevention

4.	 Improve	fairness

5.	 Listen	to	and	respond	to	children	and	
young	people

Supporting this we will:

1.	 Work	better	together

2.	 Develop	our	people

3.	 Commit	to	participation

And realise our ambition to make Edinburgh a child-friendly city where children and young people’s rights are respected



Best Start in Life
Implement	the	new	universal	
pre-birth	to	pre-school	
pathway

Continue	to	provide	high	
quality	early	years	services	
across	the	city	whilst	
implementing	the	increase	in	
hours	to	1140

Improve	early	years	pathways	
for	young	disabled	children	

Improve	partnership	working	
in	the	provision	of	early	
years	services,	particularly	
playgroups	and	communityrun	
early	years	services

Increase	the	percentage	
of	children	across	all	
SIMD	quintiles	reaching	
developmental	milestones

Attendance and 
Achievement
Deliver	school	improvement	
plans	that	are	effective	across	
the	four	areas	of	the	National	
Improvement	Framework

Reduce	the	poverty-related	
attainment	gap	through	the	
Pupil	Equity	Fund

Improve	educational	outcomes	
for	disadvantaged	groups,	
including	Looked	After	Children	
and	children	with	disabilities

Support	the	Edinburgh	College	
Curriculum	Strategy	to	create	
the	best	opportunities	for	the	
learner	journey

Improve	the	level	of	
participation	in	education,	
employment	and	training	for	
all	16-19	years	and	continue	to	
increase	positive	destinations

Health and 
Wellbeing
Improve	mental	health	
services	for	children	and	
young	people	and	implement	
the	children	and	young	
peoples’	mental	health	review	
recommendations

Improve	the	quality	of	drugs	
and	alcohol	prevention	work	
and	substance	misuse	services

Minimise	the	need	for	children	
and	young	people	to	become	
looked	after	and	improve	the	
balance	of	care

Reduce	the	number	of	children	
who	are	overweight	or	obese,	
or	malnourished

Achieve	the	outcomes	
contained	within	the	Child	
Protection	Committee’s	Child	
Protection	Improvement	Plan	
and	the	Corporate	Parenting	
Plan

Equity
Deliver	the	‘1	in	5’	project	and	
develop	an	equity	framework	
for	each	school

Deliver	income	maximisation	
programme	amongst	all	
families	on	low	incomes

Improve	the	availability	of	
accessible,	affordable	and	
flexible	early	learning	and	
childcare,	particularly	in	areas	
of	deprivation

Reduce	the	number	of	
children,	young	people	and	
their	families	who	need	
homeless	and	emergency	
accommodation	services	and	
improve	access	to	suitable	
housing

Co-produce	a	community	
entitlement	for	children	and	
young	people	in	each	locality	
to	improve	access	to	universal	
services

Empowered
Extend	personalisation	and	
choice	including	expansion	
of	self-directed	support	and	
direct	payments

Ensure	continued	delivery	of	
effective	universal	youth	work	
programmes

Enhance	children’s	rights	
across	the	city	in	line	with	the	
UNCRC

Implement	the	Parenting	
Framework	and	improve	
engagement	between	parents	
and	schools	and	wider	
community	sector

Deliver	a	citywide	partnership	
learning	and	development	
programme	to	improve	
restorative	practice


