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1 I NTRODUCTI ON

This Management Plan sets out the management, maintenance and improvement plan for
Princes Street Gardens and has been produced as an interim plan and a continuation of
the previous management plan produced by the Princes Street Gardens Steering Group,
made up of staff from the City of Edinburgh Council and external partners (Edinburgh
World Heritage Trust and Historic Scotland). Although it provides a long-term vision for the
Gardens and details on both developmental and operational actions required to achieve

that vision, it is an interim plan due to conditions outlined below.

Princes Street GardensisEd i n b ur g h gaslenamdnstdmoat famous open space,

lying in the very centre of the city between the Old Town and New Town. The setting of the
Gardens in the valley between
these two contrasting historic
areas of the city, with Edinburgh
Castle on its rock towering above
the western end, create urban
scenery which is without parallel
within the UK. Its proximity to the
retail, office and civic areas of the
centre, to tourist attractions, and to

main transport corridors and termini give it exceptionally high levels of use from city

residents and visitors, many of whom cherish it as a special place.

The management plan covers the period 2017 to 2020 and has a detailed plan of works for

that period.

Due to potential redevelopment works within the gardens during this period, this document

is intended to be an interim plan.

During 2016/17 the council have been engaged with the Ross Development Trust which

has been created to redevelop the Ross Bandstand, Ross Fountain, g a r d e nodage s
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and wider re-landscaping of the west gardens. It is anticipated this work will commence
during 2020.

The Ross Development Trust is a Scottish Charitable Incorporated Organisation,
registered in Scotland, and constituted to deliver significant regeneration in West Princes
Street Gardens. The Trust is responsible for managing the development phase of the
proposed improvements, as well as raising the capital required to fund them.

The following link outlines the latest development relating to RDT;

https://www.rdtrust.org/about-us/

A concept design for the redevelopment has been chosen after an initial international
architectural competition. From seven shortlisted designs, the concept from wHY was

unanimously selected as the winner of the international competition.

They propose an organic landscape-focused scheme that respects the historic setting but

also animates the Gardens through the introduction of a new undulating promenade,

sculptural seating and dynamic open views.

During 2017 work has already been completed to refurbish the gardeners cottage so it can
be utilised for fund raising events by the RDT.
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Also during 2017, work started on refurbishing the Ross Fountain which is due for

completion in June 2018.

In addition to these plans, there is
also a planning application in
process by the Nationional
Museums Scotland for a
redevelopment of the east gardens.
An anticapated timescale for these
works is also 2020. This will involve
relandscaping of the bankings and
path layout adjacent to the museum
on the Mound Precinct, which will
improve overall access within the

gardens and to the museum itself.

As this project is still progressing through the planning application process, full and final

details are still unknown at the time of writing this management plan.

As this is an interim management plan a full review and update has not been carried out.
However, where possible all future developments and actions from the previous

management plan have been revised.

Also, some of the analysis and sources pre-date the previous management plan but some
of the resulting actions are still valid and renewed consultation and analysis will be
updated once redevelopment has been started and completed.

Like any Management Plan, its purpose is to provide a framework within which all future
management is carried out. It will enable anyone involved with the park to understand how
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the park is to be managed and improved to achieve the vision in line with our agreed
policies.

This pl ands target audi e andbBusinessestphristakebaidars, c om
elected members and council officers. Its style and content should ensure continuity of
purpose and consistency in service delivery. It is intended to be a flexible, working

document that will be reviewed and updated annually.

The plan is set out in four distinct sections:

The first section, Wh er e Ar e d&¥eribeN therc@rient situation with Princes
Street Gardens, which includes the policy and legal context within which it is managed
and provides some basic information about the park.

The second section,i Wh er e Do t&MBe Aéaetops the vision for Princes
Street Gardens and provides an assessment and analysis at the time of writing this
Management Plan, and states the aims established for the park.

The third section,A How Wi | |  We de€celtes thie lims amd?objectives for
Princes Street Gardens.

The fourth and final section, A How Wi | | Wa K/e o @ e Wherplaiesthan? 0

the improvement, maintenance and management of Princes Street Gardens will be

monitored and reviewed.
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1.1 Summary Information

Grid Reference East Princes Street Gardens: NT2573NE
West Princes Street Gardens: NT2573NwW

Location East Princes Street Gardens: EH2 2EJ
West Princes Street Gardens: EH2 2EG

East Princes Street gardens: 3.2 ha
West Princes Street Gardens: 13.0ha

Boundary
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Ownership Land ownership of the gardens is spilt between the land owned direct
by City of Edinburgh Council and land leased from others. Most of land
is owned by the Council and held under its Common Good Account. The
land leases are long-established and were first agreed c. 1820 or soon

after.

In the East Garden:

Land is |l eased from the Bank of

headquarters building.

In the West Garden:

The north and west Castle banks are leased from the Crown Estate
(10.46 acres south of the railway and 0.61 acre on the north side of

the railway).

Contact details | Graeme Craig, Horticulture Manager,

graeme.craig@edinburgh.gov.uk

David Dorward, Botanical Services Team Leader,

parks@edinburgh.gov.uk

Area World Heritage Site

Designation

Classification Premier Park

Park Staff Botanical Services Manager, 13 Gardeners and two apprentices.
Other Council staff with a remit for Princes Street Gardens include:
Community Parks Officer, four Park Rangers, Trees and Woodland
Officer, Environmental Wardens and Waste Services (litter collection

and toilet attendants).

Previous Plan Conservation Management Plan (2003)

Stakeholders City of Edinburgh Council, Edinburgh World Heritage Trust, Historic

Scotland
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Features

There is a broad range of historical and modern features, including:
stunning gardens, plant collections, heritage trees, monuments,
memorials, Ross fountain, play area, café, kiosks, seating and
shelters.

Infrastructure

A database isusedto manage allt he par kés assets
seats, litter bins, tarmac paths, bridges, buildings, information boards

History

The Gardens have an interesting and varied history. The Conservation
Management Plan for Princes Street Gardens gives a thorough
account of the development of Princes Street Gardens from c. 1140

through to present day.

Significance

The Conservation Management Plan (2003) also makes a detailed
assessment of the significance of Princes Street Gardens, in relation to
it os maj or f eat ursenanarya thd key fattarse of

significance of Princes Street Gardens are:

1 the valley greenspace between the Old and New towns in the very

centre of the city and World Heritage Site

a landscape of outstanding refinement and cultural significance
developed over two centuries

the setting for buildings of outstanding international significance
including Edinburgh castle, the RSA and NGS Galleries and the
Scott Monument and many other significant buildings and
monuments

the most visited part of the World Heritage Site

gardens of varied plant interest and horticultural achievement

a unique source of passive recreational experience

a city centre landscape with high geological and some botanical
scientific interest

the central park in Edinburgh Parks and Gardens Strategy and one
of seven Premier parks
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one of the New Town Gardens listed in the Inventory of Gardens and
Designed Landscape in Scotland, assessed as outstanding in terms
of aesthetic, historical, architectural and scenic values

part of a system of geologically, topographically and visually linked
spaces of outstanding quality in the city which also includes Calton
Hill and Holyrood Park.

2 WHERE ARE WE NOW?

Princes Street Gardens is managed by the City of EdinburghCounci | 6s Bot an
Team. Previous management of this park has been guided by the Conservation
Management Plan and the Botanical Services work plan. The Botanical Services Team
manages two other parks (Lauriston Castle and Saughton Park) and is committed to
developing the quality of them all.

2.1 Strategic Policy Framework

Programme for the Capital

The ¢ 0o u n busihe8syplan sets out what we need to do as a Council over the next five

years.

The Council needs a clear vision for the city we want Edinburgh to be and the type of
organisation we need to be as a part of that vision. Most importantly we need to make sure

that our

strategies
plans
budget

service plans
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all combine to describe one direction of change, driven by the decisions made by elected

members and our residents.

The Council business plan is built around 52 commitments that the Council Administration

has pledged to deliver over the next five years. The plan sets out what we aim to do and
how we intend to do it. This plan will inform our decision making on how we use our
resources. The principles and actions set out here will drive the way we reshape and

redesign the way we deliver services and the way we work with communities and partners.

The Councils business plan can be seen at;

http://www.edinburgh.gov.uk/info/20204/council planning framework/1255/council busine
ss plan 2016-20

Specifically, for Parks Greenspace and cemeteries the main commitment statesi Cont i n
to upgrade our existing parks and plant an additional 1,000 trees in communities. Protect

maj or recreational areas such as the Meado

Additional policies and documentation specific for the management of parks and relevant

to Princess Street Gardens would be;

Edinburgh Parks & Gardens Strategy

Open Space Strategy 2021

Locality Open Space Action Plan T South East
Open Space Audit

Sustainable Edinburgh 2020

Edinburgh Parks Events Manifesto 2014
Edinburgh Parks Management Rules 2013

Access to these documents can be found at http://www.edinburgh.gov.uk

Pagell of 68



http://www.edinburgh.gov.uk/info/20141/council_commitments
http://www.edinburgh.gov.uk/info/20204/council_planning_framework/1255/council_business_plan_2016-20
http://www.edinburgh.gov.uk/info/20204/council_planning_framework/1255/council_business_plan_2016-20
http://www.edinburgh.gov.uk/

*€EDINBVRGH -

YOUR COUNCIL=YOUR ENVIRONMENT

Princes Street Gardens Management Plan 2017 i 2020

2.2 A Welcoming Place

Princes Street Gardens are a popular and beloved centrepiece to the city. They are the first
sight for visitors as they emerge from Waverley Station and provide a welcome refuge from

the hustle and bustle of the city centre for residents and visitors alike.

West Princes Street Gardens is attractively laid out with both formal bedding and a good
mixture of trees and shrubs, lawns and the world famous floral clock. Facilities include the
open-air Ross Theatre, cafeteria,

refreshment Kkiosks, events area, chil dreno
play area and toilets with disabled access

and baby changing facilities. East Princes

Street Gardens has tree lined pathways,

formal bedding, and well laid out shrub beds.

Facilities consist of a refreshment kiosk,

toilets with good access for disabled and, for

a small charge, a climb up the Scott

Monument. The Gardens are home to a

large and varied collection of exceptional monuments and memorials and host many varied

events throughout the year including Edinburg

The central city location means the Gardens are highly accessible by all forms of transport.
Mostoft he cityds bus services pass along Pringce
main railway terminus) is immediately east of the Gardens, and, although there are no car

parking facilities within the park, there are many, closely located, pay and display car parks.

Pedestrian access is via street footways to ten gates in the West gardens and eight gates
in the East. Although surrounded by main city centre streets, traffic controls and restrictions

allow free and easy access to the Gardens, with some pedestrian links to closes and the

Esplanade from the OIld Town side.
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