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Progress update
1. This brief paper provides an update on the work of the Integration Joint Board’s
Performance and Quality Subgroup.
2. Since the last update on 13 May, the Performance and Quality Subgroup has had
two further meetings: 24 May and 24 June. The key items considered at these
meetings are summarised below.
Developing the performance framework for the strategic plan: testing the
rubrics approach
3. A rubric sets out clear criteria and standards for assessing different levels of
performance (e.g. excellent, acceptable, poor).
4. Five sets of strategic planning actions are being used to test the rubrics approach.
Senior managers have been nominated as leads for each of the five. They will lead
the work to carry out an assessment of progress and delivery and present their
findings to the Performance and Quality Subgroup scheduled as shown below.
Strategic Plan Actions

Lead

Building the wider community care
capacity AND supporting GP
practices to work differently
(actions 16 and 17)

Maria Wilson,
Ian McKay,
David White

Establishment of locality hubs (3)

Nikki Conway

Supporting people with long term
conditions (29-32)
Working with Community Planning
Partnership tackle inequalities (7)

Angela
Lindsay
Wendy Dale

Establish local collaborative
working arrangements across
partners (1)

Marna Green

IJB P&Q
Meeting
August
2016

September
2016
October
2016
November
2016
January
2017

5. It is important to remember that the group is testing out ways of making performance
and quality management more effective, having agreed that we want to bring about
improvement and change through considering and challenging a range of evidence,
not just scorecards.
23 National performance indicators – Edinburgh’s baseline position
6. Colleagues from ISD’s Local Intelligence Support Team presented their analysis of
the baseline position for the 23 national health and wellbeing indicators, as well as
examples of performance on selected indicators at locality level. A further update will
be provided by them in July 2016, as updated data from the national Health and
Care Experience Survey, the source of ten of these indicators, has now been
published.
Case studies
7. The group agreed at the outset that it would focus on outcomes for people. We
intend to support this by using case studies to focus attention on what matters to
people. Case studies will be identified and used as part of the rubrics approach to
assessing progress.
Quality assurance and governance
8. The considered what quality means to them and how it can best be assessed. The
proposed clinical and care governance structure for the Edinburgh Health and Social
Care Partnership was presented.
Role and remit of the group and development needs
9. The group undertook an assessment of its work so far against the group’s remit as a
way of determining gaps and how these might best be addressed.
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