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Purpose of report

1

This report provides elected members with information regarding the
performance of the Smart City & ICT Partnership for the period from 1 October
2010 to March 2011.

Main report

2

In summary, ICT service performance in terms of critical systems availability,
corporate incident resolution and delivery of change has exceeded contractual
service levels and published delivery targets over the period.

Improvements have been made over the period to the delivery of changes and
incident resolution for Children & Families establishments but further
improvement is required to meet service level targets. A service improvement
plan is in place.

Customer satisfaction has remained above target with a slight decline in
average score of 4.17 being achieved, against an average of 4.29 in the first 6
months.

The partnership maintained its focus on project implementation with 80% of the
projects within the 2010/11 work programme completed by the end of the
financial year. The key highlight was the launch of the Council’s new internet
site which won national commendation.

In parallel, an efficiency programme has been successfully delivered during
2010/11 which will ensure over £1m of savings in the 2011/12 financial year.

Financial Implications

7

None



Environmental and Equalities Impacts

8 None

Recommendations

9 It is recommended that the Committee notes the performance of the Smart City
& ICT Partnership for the period from October 2010 to March 2011.

David Jack
Acting Director of Corporate Services

Appendices 1. Six Monthly Performance Report

Contact/te/Email ~ Andrew Unsworth, Head of E-Government 0131 469 3965
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