


Appendix 1 - leT Services I Single Outcome Agreement Alignment 
ICT Service Structure - Key Components Outcomes from 2011/12 SPOW 
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Appendix 2 

Committed 

Committed 

High 

High 

Medium 

Medium 

Low 

Low 

Low 

2010/11 Project Updates 

Electronic Monitoring of 
Home Care 
GIS Standardisation 

EDM Roadmap & 
Devel ent 
People's Network onto 
MAN 

Implementation Complete 

Implementation Complete 

Implementation Complete 

Seoping & Design Design Complete 

Seoping & Design Complete Sept 2011 

Business Case 

Business Case 

Seoping / 
Roadma 
Business Case 

Go Live - August 2011 

Extended into 2011/2 

On Hold 

Complete 

Deferred 

Complete 



Appendix 3 

Smart City Vision 

The Smart City Strategy is designed to underpin the Council's strategic partnership 
with BT plc and is based on ensuring ICT contributes to the Council's overall 
business objectives. The Strategy focuses on five themes: 

- Customer Service, the customer experiences timely and efficient delivery 
of accessible, integrated services through new and existing channels; 

- Continuous Improvement and Working Effectively, the Council uses 
efficient and effective working practices, deploying technology to deliver 
more with less. The Council is 25% more efficient in meeting Quality of 
Service targets; 

- Partnership, the Council works effectively with its service partners to make 
best use of resources and to deliver seamless public services to the 
Edinburgh community; 

- Active Citizenship, creating the environment where all citizens can engage 
more easily and effectively with the Council to influence public service 
issues; 

Maximising Opportunity for All, the Council is the leader in the community 
enabling all citizens and community organisations to exploit information age 
opportunities 



Appendix 4 

ICT STRATEGY PRINCIPLES 

• decisions will be aligned to business requirements and undertaken to 
maximise the holistic value to the Council in terms of reducing costs or 
improving services; 

• where information is of value to others then it will be managed as a 
corporate asset and it will be established, maintained and reused for the 
benefit of all; 

• information on our clients, citizens and staff will be managed securely and 
to best practice standards in terms of information compliance; 

• we will reduce the complexity of our information architecture, leT 
infrastructure and applications through simplification, standardisation and 
reuse wherever possible; 

• customisation will be minimised to reduce complexity and service costs 
whilst maximising resilience; 

• new leT applications will be designed for integration, interoperability and 
connectivity with other components of our leT infrastructure; 

• new leT applications will be designed recognising the need for continued 
change, adaptiveness, flexibility and agility; 

• decisions relating to the leT architecture will be managed through the 
formal governance process, documented and transparent to all; 

• recognition will take place of the formal roles and responsibilities of 
individuals in the key decisions and recommendations that need to take 
place; 

• our approach to working together will be grounded in the Partnership 
Charter that sets out the values, principles and behaviours that are expected; 
and, 

• innovation will be promoted where possible in all aspects of the partnership 



Appendix 5 2011/12 Corporate ICT Work Programme 

COMMITTED PROJECTS - In active delivery or fully committed 

ABM Programme I Providing scoping / business £250K Scoping / Business I 12 months I In Place I Transformation I Andrew Unsworth 
Support analysis support for the Alternative Analysis 

Business models programme. 
GLOW I Glow which provides virtual 0 Implementation 3 months Customer Service Rhona McMorland 

learning environments and shared 
storage areas to support curriculum 
development, was successfully 
implemented in all secondary 
schools and will be rolled-out to 

2011 
Partnership I An action plan of continuous o 1 Implementation 16 months Iln Place 1 Transformation 1 Colin McGregor 
Transformation 11 improvement of the ICT Service 

known as the Partnership 
Transformation Programme Two, 
which will monitor actions and 
results in work areas around topics 
such as IT change processes, 
resources, risks and 
communications. 

Property Move / I Providing ICT move and design £200K I Implementation 112 months Iln Place I Business as Usual I Mike Taylor 
Rationalisation support for the Council property 

team. 
Election Project Provision of ICT infrastructures and £40K I Implementation I 3 months I In Place I Legislation I Julian Rowntree 

management systems to support 
the Scottish Parliamentary Election 
and Referendum on AV. 

Peoples Network I Transfer of the People's Network £25K I Implementation I 2 months Iln Place I Infrastructure I Carolann Miller 

running in libraries onto the Council 
Area Network. 



proposals were initiated as part of I Performance 
the Smart City Partnership Financial 
Strategy. These are aimed at 
ensuring that the Partnership 
continues to support the Council in 
meeting its financial challenges, In 
total, opportunities identified 
afforded potential savings ranging 
from £1.2m in 2011/12 up to £1.7m 
in 

Electronic Introduction of an electronic £61K 1 Implementation 16 months Iln Place 1 Improving I Michael Gray 
Monitoring of Home monitoring system to support the Performance 
Care management of homecare services 

to older people and those with 
physical disabilities. The project will 

deliver estimated net savings of 
around £970k by 2014 

GIS Strategy and I Supporting the development of a £0 Implementation 12 months Improving Mike Bell 
Support Council-wide GIS strategy and work Performance 

,me. 

Corporate ICT I Service refresh of Corporate ICT £SS2k Implementation 12 months £S43k I Infrastructure I Mike Taylor 
Service Refresh infrastructures including desktop (subject to (subject 

and laptop PC's covering over 7000 business case to 
computers across 98 sites. The aim review) business 
will be to deliver a modern, agile, case 

cost-effective and secure ICT review) 

platform to support the Council up 
to 2016 and support new work 

I I 
Learning and Service refresh of Learning ICT £lBC Business Case 12 months £70k I Infrastructure I Scott Robertson 
Teaching ICT Service infrastructures including desktop (project 

Refresh and laotoo PC's covering over team 



13,000 computers across 210 sites. 

The aim will be to deliver a 

modern, agile, cost-effective and 
secure ICT platform to support the 
Council UP to 2016. 

HIGH PRIORITY PROJECTS -business cases to be developed or implementation projects awaiting approval 

Mobile Telephony I Business case development to o I Business Case I TBC 
explore opportunities to improve 
service and reduce costs by 
consolidating mobile phone 
contracts. 

Payments Strategy I A business case is in production to TBC I Business Case I 6 months 
consider opportunities for 
improvement in the Council's 
approach to collection of payments 
from customers. The business case 
will address opportunities to 
deliver efficiency, improved 
customer service and achieve 
banking compliance standards 
across the Council. 

Oracle Accounts Business case development to TBC I Business Case 112 months 
Receivable explore options for transferring the 

"Accounts Receivable" from PPSL 
into Oracle. 

Revenue & Benefits - Business case development to £25K Business Case 12 months 
Online Services explore options for upgrading or 

costs TBC 

I Improving I Claudette Jones 
Performance 

I Customer Service I Claudette Jones 

Improving I Lynne Harvie 
Performance 

Improving Lynne Harvie 
Performance 



replacing Revenues and Benefits 
online systems i.e. Benefits Online 
and Citizens Account 

WEB Services I Phase two of the Web Services o I Design I TBC £150K I Customer Service I TBC 
Project - Phase 2 project will begin to further 

improve access to information and 
support the ongoing channel shift 
to online services and 

Work Style I Business case development to TBC (£2.5m Awaiting Options I TBC (see I £250k I Work style I Mike Taylor 
explore options to realise financial estimate) Review & Business section 6.1} 
savings through a reduction in the Case Approval 
need for office space, via modern 
and flexible service provision to 
make a significant contribution to 
the Council's sustainability targets, 
and to contribute to employee 
welfare and work life balance. (Non 
ICT Hardware costs on 

Network Strategy I Leading the development of a TBC 1 Business Case 112 months 1 1 Infrastructure 1 Claudette Jones 

Council-wide network strategy 
aimed at optimising data networks 
improving performance, supporting 
transmission of new traffic types 

CCTV traffic and reduce costs 
Data Sharing - Participation in the national data TBC I Business Case I 12 months I I Customer Service I Mike Taylor 
GIRFEC sharing programme to support 

"Getting it Right for Every Child" -

which aims to improve outcomes 
for all children and 

ICT Strategy I Refreshing the Smart City ICT Vision £100K Design 12 months Infrastructure Derek Masson, 

and Strategy to provide a clear Donald Crombie 

articulation of the overall direction 
of ICT development for the Council 



and a reference framework for 
evaluating and steering ICT 
development and service delivery 
at a corporate, departmental and 
partnership level. The strategy will 
include analysis and 
recommendations on the Council 
ICT Enterprise Architecture. 

Information Security A collective programme of projects £0 I Policy 112 months 1 Information I Donald Crombie 
Policy and under the Information Governance Development Governance 
Procedures theme will focus on improvements 

to data security and risk reduction; 
these include a security awareness 
programme, business continuity 

__ and a security review. 

Housing Asset Business case development to TBC Awaiting Business 12 months 
Management explore options for extending Case Approval 

iWorld to support cyclical 
maintenance for social housing e.g. 
gas servicing, asset management 
and capital investment planning, 
aimed at achieving efficiencies in 
service delivery, reducing risk and Improving 

I Jim Davidson improving statutory compliance. Performance 

SWIFT Upgrade I Upgrade of Health and Social Care / 28 Business Case 6 months Infrastructure I Vanessa Martin 

Children and Families client 
management system (SWIFT) 

Telephony Upgrade I Business case development to TBC Business Case TBC Infrastructure Claudette Jones 

examine options for further 
upgrading Asstra telephony 
infrastructures to reduce costs and 
improve resilience. 



MEDIUM PRIORITY PROJECTS 

projects scored between the lower and upper prioritisation thresholds 

Mobile Working - I Development of Full Business Case I TBC I Business Case 
Community Safety for rollout of Kirona mobile solution Preparation 

into 
Learning & Teaching Development of Full Business Case TBC I Business Case 
Resource Booking L& T project to support adult Preparation 

education course booking/admin 
and general resource booking 

rements 
Level of Service Case Criminal Justice LS/CMI case £30K I Business Case 
Management management system - costs to be Preparation 

determined - subject to business 
case 

LOW PRIORITY PROJECTS - projects which fall beneath the lower threshold 

Traffic Control Room I # Scoping study to review options 

for setting up a central public­
>-,..,non,.,,>- control room at 

TBC I Business Case 

ON HOLD PROJECTS - projects which are on-hold subject to ABM outcomes 

I TBC I TBC I Work style I Edel McManus 

I TBC I TBC I Improving I Scott Robertson 
Performance 

I TBC I TBC I Customer Service I Mike Brown 

TBC TBC Infrastructure TBC 



Telephony Upgrade I BT proposal scheduled by the end TBC I Awaiting Business I TBC I Infrastructure I Claudette Jones 
of March 2011 Case Approval 
# On hold subject to the outcomes 
of ABM 

Environment Asset Proposal to rollout Confirm across £0 I Business Case I TBC Improving I David Lyon 
Management Environment Services, to provide Performance 

an integrated asset, maintenance 
and works order management 
system. 

Property CAFM Proposal to develop an integrated £0 I Business Case I TBC Improving I Murdo MacLeod 
Project property management database to Performance 

support estate management, 
project management, facilities and 
space management, maintenance 
management, and environmental 
sustainab 



Appendix 6 - Web Services Project - 2011/12 Work Programme Benefits 

The table below outlines developments to be taken forward as part of the 2011-12 Web Services Work Programme in 
addition to business as usual activities. A request for £150,000 of funding has been made for this work. This can be paid 
back as part of the pay back of the Web Services Project 2009-11 funds by extending the pay back period to 6 years. Further 
cashable benefits are anticipated from the proposed developments however and are highlighted in the table below. 
Realisation of these benefits could accelerate the pay back period. 

Online Forms: 

Online 
Payments: 

Council Web 
Estate: 

XFP upgrade 
implementation website 
and intra net 

Data transfer 
improvements: submitted 
forms to back office 
systems 

HR Service Centre Forms 
H&SC Online Assessments 

Agree process for set up 
of new payments 

School payments 
(various) 

1.9.2 Upgrade 
implementation (Website 
CMS & Galaxy module) 

Rationalisation of external 

PM: Co-ordination, supplier 
management, customer liaison, 
Overview & prioritisation of form 
development work 
Web Resource: Creation of user 
access regime, Technical overview, 
Testing, set up of individual form 
process e.g. working on XML 
templates 
£: Project Costs, some custom 
tweaking 

PM: payments strategy liaison and 
process documentation 
Web resource: Creation of Jadu 
XForm, supplier liaison, knowledge 
transfer 
£: Some custom developments to 

PM: Co-ordination, supplier 
management and prioritisation 
Web resource: structure planning, 
publishing training, content review, 
testin 

Increase service uptake 

Enable channel shift to online channel (cashab/e) 

Allow processing of forms with sensitive/customer 
data 

Potential staff time savings for data input 

Enabler for further benefits: increase payment 
volumes and channel shift (cashab/e) 

Increasing availability of online payments 

Extended use of Galaxies for external sites in 
Council web estate 

Improved brand and accessibility 

for content 



Location 
Related Data: 

Consultations: 

Participation &. 
Engagement: 

Apps &'Open 
Data: 

sites to main 
website/Galaxies 

EGfL Content Migration 

Approach & Plan for 
transfer of (some) school 
websites 

Improve use of maps and 
geo-data 

Enhance Find My Nearest 
Functionality 

Requirements 
Specification for Online 
Consultations 

Framework development 

Customer research & 
development 

Implementation 

Use case development & 
prioritisation 

£: Custom devs for complex 
functionality. Small devs in-house if 
possible (£ Technical developer 
training) 

PM: Co-ordination 
Web resource: Widget 
development, content creation & 
testing 
£: LocalView etc integration 

PM: Co-ordination 
Web resource: Widget 
development, content creation & 
testing 
£: Custom developments to module 

PM: Co-ordination 
Web resource: Widget 
development, content creation & 
testing 
£: Minimal 
PM: Co-ordination 
Web resource: Widget 
development, content creation & 

management tasks 

Cashable: 

CP01079712 ROM for EGfL server 
decommissioning reduction in core bill: 
£7,000 p.a. 
if move of rsl.edinburgh.gov.uk can be 
achieved then 2 further Capinfo servers 
can be decommissioned saving up to ca. 
£20K p.a. 
savings between £100 - £1000 per site 

. for hostinq/suDDort of external sites 
Increased self service by customers reducing 
transactions requiring Council staff time 

(Cashable): Cost avoidance of procurement of 
separate/bespoke consultations software 

Increased customer awareness and satisfaction 
about how their input is used - e.g. opportunity to 
show 'you said, we did' 

Increased customer engagement can lead to 
increased satisfaction and fewer 
complaints/enquiries 

Greater accessibility to website/web content from 
mobile devices increases self service and reduces 
transactions requiring Council staff time 



Marketing&' 
Registration: 

Implementation 

Develop customer 
registration facility & 
enhance personalisation 

ng 
£: Minimal,. in-house where 

PM: Co-ordination 
Web resource: Widget 
development, content creation & 
testing 
£: Custom developments if 

uired 

Increased reach/new customer bases leading to 
increased service uptake 

Increased self service by customers reducing 
transactions requiring Council staff time 
Increased reach/new customer bases - increased 
service uptake 


